
  
1030 Front Street, P.O. Box 40 

Brooten, MN 56316 
 

Office: 320-346-2869  
 Fax: 320-346-2410 

www.nfcrwd.org       nfcrwsd@tds.net 
 

  Regular Meeting – Agenda 
January 10, 2022 

Located at: 1030 Front Street at 1:00 p.m. 
This is an in-person meeting.  

Agenda Codes: BA-Board Action Required, D-Discussion Item 

Time   
Packet 
Page BA / D 

     
1:00 1. Call to Order – President Brauchler   

     

 2. Review & Approve Agenda - President Brauchler  BA 
 Additional items or correction to be added to the agenda for action or 

information. 
  

  

 3. Consent Agenda Items (All items approved by one motion)  BA 
 Treasurer’s Report and Bills to January 10, 2022.   
 a.  Check Register  - 106 Bonanza Checking Acct Page 1  
 b. P & L Detail – All Accounts Page 3  
 c. Balance Sheet – All Accounts Page 7  
     

4. Minutes   
 a. December 13, 2021 Regular Meeting Minutes Page 9 BA 
   

REGULAR AGENDA ITEMS 
 5. Staff Reports 

 a. Administrator’s Report – Cris Skonard 
 1. Activities  D 
 2. Resolution 2022-01 Annual Information Page 14 D/BA 
 3. Resolution 2022-02 Interest Rate for Insufficient Funds Page 16 D/BA 
 4. Resolution 2022-03 Monthly Bills Approved Page 17 D/BA 
 5. Resolution 2022-04 Staff Billing Rates Handout D/BA 
 6. Set Work Session Date  D/BA 
 7. Viewers Association – Associate Membership Page 18 D/BA 
 8. Additional Business  D/BA 
 b. Watershed Project Coordinator’s Report – Christopher Lundeen 
 1. Activity Report  D 
 2. Additional Business  D/BA 

 c. Funds Manager / Administrative Assistant’s Report – Christine Knutson 
 1. As reported in Financial Statements   
     

 6. Program Reports 
 a. Permit Report  - None  D/BA 
     

 b. Drainage Report – Cris Skonard  

http://www.nfcrwd.org/


  
1030 Front Street, P.O. Box 40 

Brooten, MN 56316 
 

Office: 320-346-2869  
 Fax: 320-346-2410 

www.nfcrwd.org       nfcrwsd@tds.net 
 

Time   
Packet 
Page BA / D 

 1. JD 1:Update: Joe Lewis  D/BA 
 2. CD 37: Update: Kurt Deter  D/BA 
 3. CD 32: Update   D/BA 
 4. JD2:Tree Removal  D/BA 
 5. Other Ditch Business -  D/BA 
 c.  Board Member Reports 
   

 7. Items for Next Meeting Agenda 
   
 8. Open Discussion from the Public 
  Opportunity for the public to address the NFCRWD Board of Managers. 
   

 9. Calendar Review 

 Meeting Date Meeting Description Meeting Location Meeting Time 
 Jan 13 WPLMN Virtual 8:15 am 
 Jan 13 MAWA St. Cloud All Day 
 Jan 20 1W1P-TAC Virtual 9:00 am 
 Feb 14 MPCA 319 Virtual 9:00 am 

   
 10. FYI Items 
    

 11. Adjournment 
*** Next meeting: Monday, February 14, 2022 at 1:00 pm *** 

http://www.nfcrwd.org/
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North Fork Crow River Watershed District 

Proposed Regular Meeting Minutes 
December 13th, 2021 

  

Managers Present: Ross Amundson, Jim Barchenger, Bob Brauchler, Jim Weller, Jim Wuertz 
Staff Present: Cris Skonard, Christine Knutson, Colton Henjum 
Others Present: Kurt Deter (Rinke-Noonan), Gary Berndt, Richard Kirkof 
 

1. Call to Order 
President Brauchler called the meeting to order at 1:00 pm. The meeting was held in person. 
 
2. Review and Approve Agenda 
Motion to approve the revised agenda made by Barchenger, seconded by Weller. Motion carried. 
 

3. Consent Agenda Items 
1. Treasurer’s Report and Bills to December 13th, 2021 

a. Check Register  - 106 Bonanza Checking Acct 
b. P & L Detail – All Accounts 
c. Balance Sheet – All Accounts 

 

Motion to approve consent agenda made by Wuertz, seconded by Barchenger. Roll call. 
Affirmative: Amundson, Barchenger, Brauchler, Weller, Wuertz  Opposed: None  
Motion carried. 
 

4. Minutes 
October 11th 2021 Regular Meeting Minutes 

Motion to approve the corrected minutes made by Barchenger, seconded by Weller.  Motion carried. 
 
5. Staff Reports 
A.  Administrator’s Report:  
1. Activity Report 
Skonard noted activities during the previous month.  
 
2. Resolution 2021-07 2022 Flex Plan Renewal 
Skonard reported 2022 Flex Plan resolution. Motion to adopt resolution 2021-07 made by Wuertz, seconded by 
Barchenger. Roll call. 
Affirmative: Amundson, Barchenger, Brauchler, Weller, Wuertz  Opposed: None  
Motion carried. 
 
3. Stearns Cooperative Weed Management MOU 
Skonard presented the 2022 Stearns Cooperative Weed Management MOU and recommended board consent.  
Motion to approve and sign the 2022 Stearns Cooperative Weed management MOU made by Weller, seconded by 
Amundson. Motion carried. 
 
4. Set End of Year Meeting Dare 
Motion to set the continued end of year meeting on December 29, 2021 at 8:00 am made by Barchenger, seconded 
by Wuertz. Motion carried. 
 
 
5. Paynesville FFA Funding Request 
Skonard informed the Board of a potential funding request from the Paynesville FFA for irrigation equipment. Board 
consensus that District funds were limited for these types of projects. 
 
6. Garage/Lab 
Discussion regarding replacing the garage/lab. Motion to obtain bids from area lumber yards made by Barchenger, 
seconded by Wuertz. Motion carried. 
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7. Purchasing Pool – Copier 
Skonard informed the Board that the District has \been enrolled in the state purchasing pool.  
 
8. Policy Review 
Policy review will follow later if time permits. 
 
9. Statement of Qualifications (SOQ) 
Skonard suggested that statements of qualification should bre solicited in 2022 for professional services (i.e. 
auditing, legal, etc.) 
 
10. Pirz Lake Interest 
Skonard noted that year end interest needs to be paid on the bank loan. Consensus to take action at the year-end 
meeting. 
 
11. Addition Business 
None 
 
B.  Watershed Project Coordinator’s Report:  
1. Activity Report: 
Henjum reported discussion with WaterGuards regarding 2022 AIS inspections, working on the MPCA 319 grant, 
new staffing at RMB Labs, beaver dam removal on CD37 and coordinating an upcoming meeting on December 22 at 
1:00pm to discuss 1W1P funds with the KLA and RLA.  
 
2. Additional Business 
None 
 
C.  Funds Manager / Administrative Assistant Report: As noted in financial statements 
 
6. Program Reports 
A. Permit Report:  None 
 
B. Drainage Report: 
1. JD1: Update 
JD1 Repair 
Joe Lewis, HEI, was unable to attend the meeting but provided a map of the progress on JD1 repair and upcoming 
work this spring to complete the repair 
 
JD: Bank Interest 
Skonard noted that year end interest needs to be paid on the bank loan. Consensus to take action at the year-end 
meeting to include paying down the loan principle. 
 
2. CD38: Richard Kirkof 
Richard Kirkof requested repair of 200 feet on CD38 to put the tile line back to grade. Motion to replace 200 feet of 
tile back to grade made by Weller, seconded by Barchenger. Roll call. 
Affirmative: Amundson, Barchenger, Brauchler, Weller, Wuertz  Opposed: None  
Motion carried. 
 
2. CD37: Update: Kurt Deter 
Attorney Kolb has prepared and filed the necessary paperwork with the Court of Appeals.  
 
3. CD32: Update  
Skonard is coordinating with Chris Otterness, HEI, to review the pertinent files to establish a final acceptance 
hearing. 
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4. JD2:Update 
Skonard reported that JD2 Hs been cleaned and presented a bill from Dave Gerads Construction in the amount of 
$2,200. Motion to pay Dave Gerads Construction in the amount of $2,200 made by Wuertz, seconded Barchenger. 
Roll Call. 
Affirmative: Amundson, Barchenger, Brauchler, Weller, Wuertz  Opposed: None  
Motion carried. 
 
5. CD29: Roads Benefit – H2Overviewers 
Skonard presented a letter from Bryan Murphy, H2Overviewers, noting that they have found some discrepancies in 
the road benefits. They noted they will fix this issue at no cost to the District. Attorney Deter noted this was a minor 
issue which the Board can correct in the future. 
 
6. Other Ditch Business 
None 
 
C. Board Member Meeting Reports: 
Amundson noted the MAWD Annual Meeting provided good information for new managers. Other Board members 
noted 1W1P funds were available for education. 
 

7.  Items for Next Meeting Agenda: 
Policy review 
 

8. Open Discussion from the Public: 
None 
 
9.  Calendar Review: 
As noted 
 

10.  FYI Items: 
None 
 

11. Continuation  
Motion to continue the December Regular Board meeting to December 29, 2021 at 8:00 am made by Wuertz, 
seconded by Barchenger. Motion carried.  
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North Fork Crow River Watershed District 
Proposed Continued Regular Meeting Minutes 

December 29th, 2021 
 
1. Call to Order 
President Brauchler reconvened the continued meeting 8:00 am. The meeting was held in person. 
 
2. Year-End Action Items 
Motion to approve bills received through December 29, 2021 made by Weller, seconded by Wuertz. Roll call. 
Affirmative: Amundson, Barchenger, Brauchler, Weller, Wuertz  Opposed: None  
Motion carried. 
 

Skonard presented the LMCIT insurance waiver form and requested the Board not waive the statutory insurance 
limit. Motion to not waive the statutory insurance limit made by Barchenger, seconded by Amundson. Motion 
carried. 
 
Motion to pay the Pirz Lake bank loan interest in the amount of $669.92 made by Barchenger, seconded by Wuertz. 
Roll call. 
Affirmative: Amundson, Barchenger, Brauchler, Weller, Wuertz  Opposed: None  
Motion carried. 
 
Motion to pay the JD1 bank loan interest in the amount of $5,661.37 made by Barchenger, seconded by Wuertz. Roll 
call. 
Affirmative: Amundson, Barchenger, Brauchler, Weller, Wuertz  Opposed: None  
Motion carried. 
 
Motion to pay $150,000.00 towards the JD1 bank loan principle made by Weller, seconded by Barchenger. Roll call. 
Affirmative: Amundson, Barchenger, Brauchler, Weller, Wuertz  Opposed: None  
Motion carried. 
 
Motion to close the open meeting to discuss administrator personal issue made by Barchenger, seconded by Wuertz. 
Motion carried. 
 
Motion to open the regular meeting made by Amundson, seconded by Barchenger. Motion carried. 
 
Motion to approve the wage/salary adjustments made by Barchenger, seconded by Wuertz. Roll call. 
Affirmative: Amundson, Barchenger, Brauchler, Weller, Wuertz  Opposed: None  
Motion carried. 
 
Henjum updated the Board on the meeting with KLA and RLA regarding utilizing 1W1P funds for lake projects. 
 
Motion to approve bill to Darin’s Snow Removal in the amount of $300 made by Barchenger, seconded by Wuertz. 
Roll call. 
Affirmative: Amundson, Barchenger, Brauchler, Weller, Wuertz  Opposed: None  
Motion carried. 
 
Policy Discussion 
Policy was reviewed noting changes required to the per diem, recording retention and data request. 
 
Motion to change the personnel policy made by Barchenger, seconded by Wuertz. Roll call. 
Affirmative: Amundson, Barchenger, Weller, Wuertz  Opposed: None   Abstain: Brauchler 
Motion carried. 
 
Skonard noted that any changes in policy should be noticed before changes go into effect. Board agreed. 
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Discussed holding a work session for policy review on February 21, 2002 at 11:30 am. Item to be placed on January 
agenda. 
 
Motion to adjourn made by Amundson, seconded by Weller. Motion carried. 
 
 
 
 

 
 

Ross Amundson –Secretary 
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North Fork Crow River Watershed District 
Resolution #2022-01 

 
Resolution Authorizing Managers’ per diems, Mileage Rate, Meeting Times and 
Dates, Newspapers for Publications, Legal Firm, Engineers, Business Address, 
Testing Lab, Auditor, Bank and Credit Cards. 
 
Be It Resolved by the North Fork Crow River Watershed District Board of Managers 
that PO Box 40, 1030 Front Street, Brooten, MN will be the Watershed’s official address. 
 
Be It Further Resolved that meeting times be set as the second Monday of each month 
held at the Watershed District office meeting room at 1030 Front Street, Brooten, MN, with 
meeting starting at 7:00 PM for the months of April, May, June, July, August, September, 
October and November and the meeting starting at 1:00 PM for the months of December, 
January, February and March. 
 
Be It Further Resolved that Managers’ per diems be set at $100.00 per day for all 
regularly scheduled Board meetings, $100 for meeting preparation and $30.00 per hour for 
additional Board approved meeting attendance and duties.  The Board President will 
receive $50.00 per month extra compensation for extra duties performed as president. 
 
Be It Further Resolved that the official mileage rate paid for use of private vehicles be set 
at the IRS mileage rate. 
 
Be It Further Resolved that Bonanza Valley State Bank of Brooten, MN is the official 
bank for the Watershed District with checking, CDs, savings accounts, and safe deposit box 
for Watershed District business and that four watershed credit cards are issued through the 
Central Minnesota Credit Union of Melrose, MN. 
 
Be It Further Resolved that the Paynesville Press, Pope County Tribune, Sauk Centre 
Herald, Belgrade Observer and Bonanza Valley Voice are the official newspapers for the 
publication of legal notices, unless other papers are needed, due to location of certain 
properties and or events. 
 
Be It Further Resolved that Rinke-Noonan (Attorneys at Law) located at Suite 300, US 
Bank Plaza, PO Box 1497, St. Cloud, MN is the official legal firm for the business of the 
North Fork Crow River Watershed District and be retained on a retainer agreement with the 
Watershed District. 
 
Be It Further Resolved that BergenKDV of St. Cloud, MN is engaged to audit the 
Watershed District’s financial statements for the year ended December 31, 2021.  The audit 
for the Watershed District will be completed within seven months of the end of the fiscal 
year. 
 
Be It Further Resolved that RMB Testing Labs of Detroit Lakes is the official water 
testing lab used for water testing and sample analysis. 
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Be It Further Resolved that the District is currently contracted with Houston Engineering 
of Maple Grove, MN, Stantec Engineering of Maple Plain and I+S Group of Mankato, MN 
for ongoing projects.  The District will request proposals from various qualified firms to be 
approved for projects and drainage work providing the work cannot be performed by the 
West Central Technical Service Area Engineer. 
 
Be It Further Resolved that Central Minnesota Insurance Agency of Paynesville is the 
official insurance agent for insurance through the League of Minnesota Cities Insurance 
Trust and other insurances unless otherwise approved by the managers. 
 
Be It Further Resolved that parts of the Resolution can be modified without voiding the 
entire Resolution and this Resolution remains in affect until by action of the Board of 
Managers the resolution is modified or rescinded. 
 
WHEREUPON the above resolution was adopted by the North Fork Crow River 
Watershed District Board of Managers at its regular meeting on January 10th, 2022. 
 
 
 
__________________________________                        _January 10, 2022 ____ 
Bob Brauchler, President NFCRWD     
 
 
 
__________________________________                        _ January 10, 2022_______ 
Ross Amundson, Secretary NFCRWD    
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North Fork Crow River Watershed District 
Resolution # 2022-02 

 
Resolution Setting the 2022 Annual Percentage Interest Rate for Money Borrowed To 
Drainage Ditch Systems and District Projects 
 
WHEREAS, the North Fork Crow River Watershed District is acting drainage authority for 
Stearns County public drainage systems CD 3, CD 5, CD 7, CD 8, CD 21, CD 29, CD 32, CD36, 
CD 37, CD 38; 
 
WHEREAS, the North Fork Crow River Watershed District is acting drainage authority for 
Meeker County public drainage systems CD 4, CD 43, CD 40;  
 
WHEREAS, the North Fork Crow River Watershed District is acting drainage authority for 
Stearns-Pope County judicial public drainage system JD 1;  
 
WHEREAS, the North Fork Crow River Watershed District is acting drainage authority for 
Stearns-Kandiyohi County judicial public drainage system JD 2;  
 
WHEREAS, the North Fork Crow River Watershed District has established Project 2019-1 (Pirz 
Lake AIS) Project 2019-2 (Koronis Lake AIS) and Project 2020-1 (Rice Lake AIS). 
 
WHEREAS, Project and county drainage ditch bank accounts held by NFCWRD do not contain 
sufficient funds to cover approved proceedings costs; 
 
THERFORE, Project and county ditch systems borrow necessary funds from the North Fork 
Crow River Watershed to pay proceedings costs until sufficient funds have been collected 
through assessments to cover insufficient balances; 
 
THERFORE, be it hereby Resolved that the North Fork Crow River Watershed District 
establishes the 2022 annual percentage interest rate for borrowed unrestricted administrative 
funds to be set at 0.5% over the highest savings rate tier paid at the Bonanza Valley State Bank 
and shall not exceed the annual interest rate set in Minnesota Statue 549.09, and shall accrue 
monthly for any money borrowed to drainage ditch systems or District Projects for expenses 
incurred. 
 
WHEREUPON, the above resolution was amended by the Board of Managers of the North Fork 
Crow River Watershed District at its regular meeting January 10th, 2022. 
 
 
_____________________________                                           January 10, 2022 
Bob Brauchler, President NFCRWD                                                Dated 
 
 
_________________________________                                    January 10, 2022 
Ross Amundson, Secretary NFCRWD                                          Dated 
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North Fork Crow River Watershed District 
Resolution # 2022-03 

 
Resolution Authorizing the Payment of Regular Monthly Expenditures  
 
WHEREAS, due to billing due dates, regular monthly checks issued for payment need to 
be paid prior to monthly meetings and Board Manager’s approval; 
 
WHEREAS, due to billing due dates, Central MN Credit Union credit card account 
billings may be due before the next regular scheduled Board meeting date for expense 
approval and could potentially incur delinquent fees; 
 
THEREFORE, be it hereby resolved that regular monthly bills, including SRF loan 
payments, payroll and reimbursements to staff and managers, payroll liabilities, TDS, 
USAble Life, Xcel Energy, SpeeDee, Premium Waters, Verizon, Minnesota Computer 
Systems and automobile/UTV renewal fees are approved for payment by the North Fork 
Crow River District Board of Managers.  
 
THEREFORE, be it hereby resolved that monthly Central MN Federal Credit Union 
credit card statements are approved for payment by the NFCRWD Board of Managers 
upon the condition of preapproval by the District Administrator and one Manager. 
 
WHEREUPON the above resolution was adopted by the North Fork Crow River 
Watershed District Board of Managers at its regular meeting January 10th, 2022. 
 
 
 
_____________________________                                           January 10, 2022 
Bob Brauchler, President NFCRWD                                                    Dated 
 
 
 
 
_________________________________                                    January 10, 2022 
Ross Amundson, Secretary NFCRWD                                       Dated 
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