
 
1030 Front Street, P.O. Box 40 

Brooten, MN 56316 
 

Office: 320-346-2869  
 Fax: 320-346-2410 

www.nfcrwd.org       colton@nfcrow.org 
 

Regular Meeting – Agenda 
August 10, 2026 

Located at: 1030 Front Street at 7:00 p.m. 
This is an in-person meeting.  

Agenda Codes: BA-Board Action Required, D-Discussion Item 

Time 
Packet 
Page BA / D 

7:00 1. Call to Order – President Brauchler 

2. Review & Approve Agenda - President Brauchler BA 
Additional items or corrections to be added to the agenda for action or
information.

3. Consent Agenda Items (All items approved by one motion) BA 
Treasurer’s Report and Bills to July 13, 2026.
a. Check Register  - 106 Bonanza Checking Acct Page 1 
b. P & L Detail – All Accounts Page 2 
c. Balance Sheet – All Accounts Page 3 

4. Minutes
a. June 8, 2026 Regular Meeting Minutes Page 4 BA 

5. 2. 2027 Budget Hearing: 7:15 pm

REGULAR AGENDA ITEMS 
6. Staff Reports

a. Administrator’s Report – Colton Henjum
1. Activities D/BA 
2. MAWD Annual Conference D/BA 
3. MARIASIC Conference 7 D/BA 
4. Additional Business D/BA 

b. Watershed Project Coordinator’s Report – Chloe Truebenbach
1. Activities D 
2. Additional Business

http://www.nfcrwd.org/
mailto:colton@nfcrow.org


  
1030 Front Street, P.O. Box 40 

Brooten, MN 56316 
 

Office: 320-346-2869  
 Fax: 320-346-2410 

www.nfcrwd.org       colton@nfcrow.org 
 

 

Time   
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7. Program Reports 
 a. Permit Reports - None  D/BA 
    D/BA 
     

 b. Drainage Report – Colton Henjum  
 1. JD1 Br10 – Sloughing repair estimate  8 D/BA 
 2. CD37 Washout - Estimate 9  
 3. Ditch Spraying Update   
 4. Other Ditch Business -  D/BA 
 c.  Board Member Reports 
   

 8. Open Discussion from the Public – 5 Minutes Per Person 
  Opportunity for the public to address the NFCRWD Board of Managers. 
   

 9. Calendar Review 

 Meeting Date Meeting Description Meeting Location Meeting Time 
 8/20/2026 MADI Conference St Cloud All Day 
     
     
     

 10. FYI Items 
    

 11. Adjournment 
 Next meeting: Monday, September 14, 2026 at 7:00 pm  

http://www.nfcrwd.org/
mailto:colton@nfcrow.org
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North Fork Crow River Watershed District 

Approved Regular Meeting Minutes 
July 13, 2026 

  

Managers Present: Jim Barchenger, Bob Brauchler, Jim Weller, Joe Flanders 
Managers Absent: Ross Amundson 
Staff Present: Colton Henjum, Chloe Truebenbach, Jeremy Barchenger  
Others Present: Larry Ladwig, Roger Lyon, Boyd Fischer, Jeff Henrickson, Harold Marthaler, Owen 
Berendt, Gary Berendt  
 

1. Call to Order 
President Brauchler called the meeting to order at 7:00 pm.  
 
2. Jim Weller Oath of Office – Jim Weller was sworn in as a board manager for the District. 
 

3. Review and Approve Agenda 
Motion to approve the amended agenda made by Weller, seconded by Barchenger. Motion carried. 
 

4. Consent Agenda Items 
1. Treasurer’s Report and Bills to July 14, 2026 

a. Check Register - 106 Bonanza Checking Acct 
b. P & L Detail – All Accounts 
c. Balance Sheet – All Accounts 

Motion to approve consent agenda made by Weller, seconded by Barchenger. Roll call. 
Affirmative: Barchenger, Brauchler, Weller, Flanders    Opposed: None  
Motion carried. 
 

5. Minutes 
June 8, 2026 regular meeting minutes. 
Motion to approve the corrected June 8, 2026 regular meeting minutes made by Barchenger, seconded by Weller. 
Motion carried. 
 

6. Staff Reports 
A.  Administrator’s Report: Colton Henjum 
 

1. Activities  
Henjum noted activities including TAC meeting, grant work, ditch work, and project work.  
2. Set Budget Hearing 
Motion to set the 2027 budget hearing for Monday August 10th at 7:15 pm made by Weller, seconded by Barchenger. 
Motion carried.  
3. Subcommittees  
It was decided the following managers would serve on the upcoming subcommittee meetings:  
Budget – Managers Barchenger and Weller 
Assessments- Managers Weller and Flanders  
4. MAWD Resolution Meeting 
MAWD is looking for delegates for the upcoming virtual meeting for 2026 resolutions. Managers Brauchler and 
Barchenger will attend, with Manager Weller as an alternate.  
  
B.  Watershed Project Coordinator’s Report: Chloe Truebenbach  
1. Activities  
Truebenbach listed her activities for the month including E. coli sampling, AIS inspections, drone footage, and 
regular water sampling. Extra work has had to be done on the AIS program this year with the WaterGuards 
ownership changes.  
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7. Program Reports 
 

A. Permit Reports:  
1. CD32 Br2 Fk3 
Troy Walz requested a tile outlet on CD32 Br2 Fk3. The landowner would be responsible for all expenses and future 
maintenance. Motion to approve the permit made by Barchenger, seconded by Flanders. Motion carried with 
Manager Weller Abstaining.  
 
2. CD32 Br2 Fk5  
Troy Walz requested a clean out of CD32 Br2 Fk5. After reviewing a drone survey of the branch, the board directed 
Henjum to obtain an estimate for the repair.  
 
B. Drainage Report:  
1. CD5 
Henjum reported that two bids had been received for the CD5 phase one repair. After review and discussion, motion 
to award the contract to MBC Drainage was made by Barchenger, seconded by Weller. Roll call. 
Affirmative: Barchenger, Brauchler, Weller, Flanders    Opposed: None  
Motion carried. 
 
2. Other Ditch Business  
Boyd Fischer asked about treating vegetation in the ditch with chemical. Henjum to follow up with other drainage 
authorities.  
Manager Weller noted the spraying on CD7 did not kill all the trees in the ditch. Henjum will contact Carr’s Tree 
Service and follow up.  
 
8. Open Discussion from the Public 
Roger Lyon Inquired about the status of JD1 Br12 Fk6 west of the USFW land. Henjum noted there have been no 
changes.  
Harold Marthaler asked about tree setbacks next to the public ditch systems. Attorney Kolb responded that there are 
no official distances, but 50 feet would be a relatively safe distance.  
Jeff Henrickson asked about the removal of property from a drainage system. Attorney Kolb responded with the 
process required under Minnesota law.  
 

9. Items for Next Meeting Agenda:  
 

10. Board Member Reports: Bob Brauchler attended the Koronis Lake Association meeting. The meeting 
was good and had a good number of people that attended.    
 

11. Calendar Review 
 

12. JD1 Branch 12 Fork 6 Hearing    
At 7:15 PM a motion was made to close the regular board meeting and open the JD1 Br12 Fk6 hearing. Motion made 
by Weller, seconded by Barchenger. Motion Carried.  
Attorney Kolb provided a recap of the project and why the hearing was being held. Henjum noted that notices were 
sent out by mail to the benefited landowners of JD1. Belle Reeve with Houston Engineering provided an update on 
the survey results and noted all phases of the project were completed. President Brauchler then opened the meeting 
to questions from the public: 
 
Jeff Henrickson asked who is responsible for future maintenance of the tile. Attorney Kolb responded that the district 
will be incorporating the tile into the JD1 system, so the District as the drainage authority for JD1 would be 
responsible for future maintenance. Mr. Henrickson stated he would like to see an agreement with the petitioners so 
JD1 would not be responsible for future maintenance.  
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Roger Lyon asked what the fall was from the inlet to the outlet of the tile. Reeves responded that there is .5% slope.  
 
Owen Berendt asked if the buffer was in compliance with the buffer law. Henjum noted the buffer distance was in 
compliance, but there did not appear to be any vegetation growing in the buffer. A drone video was then reviewed. 
Mr. Berendt stated they would reseed the buffer as it looked like the initial seeding did not take.  
 
Manger Weller noted the project was a much better long-term solution for JD1, as the ditch will no longer have to 
keep repairing the corner from washing out and sloughing.  
 
Gary Berendt pointed out there is a large elevation change from County Road 18 to the end of the tile.  
 
With no further questions from the public, attorney Kolb reviewed the order with the board members. Motion to 
approve the order made by Weller, seconded by Flanders. Roll call. 
Affirmative: Brauchler, Weller, Flanders Abstain: Barchenger Absent: Amundson Opposed: None  
Motion carried. 
 
Motion to close the hearing and return to the regular board meeting made by Barchenger, seconded by Weller. 
Motion carried.  
 
 
13. Adjournment: Motion to adjourn the meeting made by Amundson, seconded by Weller. Motion carried.  
 

 
 
 
 

Ross Amundson - Secretary 
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Photo by Rebecca Slater

AIS Research and Management Showcase

The AIS Research and Management Showcase is an annual event that highlights the latest

MAISRC research, innovations, and strategies for managing aquatic invasive species in

Minnesota. The one-day showcase provides a platform for scientists, natural resource

managers, and the public to learn about cutting-edge research, engage in discussions, and

collaborate on efforts to prevent and control AIS. Attendees can participate in

presentations, demonstrations, and tour MAISRC's containment lab to see some research

projects up close. 

Date: Wednesday, October 28th, 2026

Time: 7:45am - 5:00pm; Continental breakfast, lunch and light refreshments will be served

Location: St. Paul Student Center, 2017 Buford Ave, St Paul, MN 55108 (Google maps)

Tickets: $50; discount codes available.

Parking: Hourly parking available in the Gortner Parking Ramp and daily rate parking

available in lot #S101 and #S106. Disability parking is available on Buford Ave. There are

also some metered parking spots available on this campus. Visit Parking and

Transportation Services for rates and maps.

Cancellation policy: 100% refund until Friday, October 16th at 11:59pm CDT. No refunds

available after Saturday, October 17th at midnight CDT (GMT-05:00).

Registration opens in August 2026.

Detailed program from 2025:

View a PDF of the conference program

Photos and videos from previous showcase years: 

Photos from the 2025 MAISRC AIS Research and Management Showcase

Photos from the 2024 MAISRC AIS Research and Management Showcase

Videos from the 2023 MAISRC AIS Research and Management Showcase

Videos from the 2022 MAISRC AIS Research and Management Showcase

Minnesota Aquatic Invasive Species Research Center (MAISRC)

One Stop MyU

Connect  AIS Research and Management Showcase

Home About Our Team  The Lab  Research  Aquatic Invasive Species AIS Detectors  Connect  Resources  Donate

8/6/26, 3:58 PM AIS Research and Management Showcase | Minnesota Aquatic Invasive Species Research Center (MAISRC)

https://maisrc.umn.edu/showcase 1/2
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https://sua.umn.edu/st-paul-student-center
https://maps.app.goo.gl/x79q1Sy8WVKqRhie7
https://pts.umn.edu/park-and-drive/general-information/facilities?type=116&area=131&cost=All
https://pts.umn.edu/park-and-drive/general-information/facilities?type=116&area=131&cost=All
https://z.umn.edu/AISpacket
https://z.umn.edu/AISpacket
https://z.umn.edu/AISpacket
https://z.umn.edu/AISpacket
https://z.umn.edu/AISpacket
https://z.umn.edu/photos2025
https://z.umn.edu/photos2024
https://z.umn.edu/showcase2023
https://z.umn.edu/showcase2022
https://maisrc.umn.edu/
https://cfans.umn.edu/
https://cfans.umn.edu/
https://cfans.umn.edu/
https://twin-cities.umn.edu/
https://onestop.umn.edu/
http://www.myu.umn.edu/
http://www.myu.umn.edu/
https://maisrc.umn.edu/home
https://maisrc.umn.edu/about
https://maisrc.umn.edu/showcase
https://maisrc.umn.edu/showcase
https://maisrc.umn.edu/research
https://maisrc.umn.edu/about-ais
https://maisrc.umn.edu/showcase
https://maisrc.umn.edu/showcase
https://maisrc.umn.edu/showcase
https://maisrc.umn.edu/donate
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