
  
1030 Front Street, P.O. Box 40 

Brooten, MN 56316 
 

Office: 320-346-2869  
 Fax: 320-346-2410 

www.nfcrwd.org       nfcrwsd@tds.net 
 

  Regular Meeting – Agenda 
April 8, 2019 

Located at: 1030 Front Street at 7:00 p.m. 
Agenda Codes: BA-Board Action Required, D-Discussion Item 

Time   
Packet 
Page BA / D 

7:00 1. Call to Order – President Wuertz   
     

 2. Review & Approve Agenda - President Wuertz  BA 
 Additional items or correction to be added to the agenda for action or 

information. 
  

  

 3. Consent Agenda Items (All items approved by one motion)  BA 
 Treasurer’s Report and Bills to April 8, 2019.   
 a.  Check Register  - 106 Bonanza Checking Acct Page 1  
 b. P & L Detail – All Accounts Page 2  
 c. Balance Sheet – All Accounts Page 5  
     

4. Minutes   
 a. March 11, 2019 Regular Meeting Minutes Page 7 BA 

 

 5. Open Discussion from the Public 
 Opportunity for the public to address the NFCRWD Board of Managers.   
   

REGULAR AGENDA ITEMS 
 6. Staff Reports 

 a. Administrator’s Report – Cris Skonard 
 1. Activities  D 
 2. 1W1P Update  D 
 3. Watershed Boundary Change Page 13 D/BA 
 4. CAC Meeting  D/BA 
 5. Lake Projects Update   
 6. Additional Business   
 b. Watershed Project Coordinator’s Report – Christopher Lundeen 
 1. Activity Report Page 16 D 

 2. Annual Report Page 17 D/BA 

 3. AIS Contract Page 23 D/BA 

 4. Additional  D/BA 

 c. Funds Manager / Administrative Assistant’s Report – Christine Knutson 
 1. As reported in Financial Statements   
     

 7. Program Reports 
 a. Permit Report  - None  D/BA 
     

http://www.nfcrwd.org/


  
1030 Front Street, P.O. Box 40 

Brooten, MN 56316 
 

Office: 320-346-2869  
 Fax: 320-346-2410 

www.nfcrwd.org       nfcrwsd@tds.net 
 

Time   
Packet 
Page BA / D 

 b. Drainage Report – Cris Skonard  
 1. CD 32 Repair: Status Update:  

Mitchell Control Structure 
Boyd Fischer 
HEI Soil Boring Estimate 

 
Handout 
 
 

 
D/BA 
D/BA 

 2. CD 38: Repair  D/BA 

 3. JD 1:Update  D/BA 

 4. Other Ditch Business -   

 c.  Board Member Reports 
   

 8. Items for Next Meeting Agenda 
   

 9. Calendar Review 

 Meeting Date Meeting Description Meeting Location Meeting Time 

 Tue, Apr 9 Stearns Work Group Waite Park 1:30 pm 

 Wed, Apr 10 KLA/Wenck Maple Plain 9:00 am 

 Wed, Apr 10 CROW JPB Litchfield 9:00 am 

 Wed, Apr 10 1W1P-PC Litchfield 10:30 am 

 Wed, Apr 10 NOAA Skywarn Willmar 7:00 pm 

 Sat, Apr 13 Earth Day PWELC All Day 

 Tue, Apr 16 Pope Work Group Glenwood 9:15 am 

 Thu, Apr 18 WRAPS MFCRWD 10:00 am 

 Fri, May 3 Paynesville Waterfest Paynesville All Day 
  Mon, Apr 29 – Thu, May 2   Bergan/KDV Audit Fieldwork 
   
 10. FYI Items 
  • None  
    

 11. Adjournment 
*** Next meeting: Monday, May 13, 2019 at 7:00 pm *** 

http://www.nfcrwd.org/
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NORTH FORK CROW RIVER WATERSHED DISTRICT 
BOARD OF MANAGERS 

Proposed Regular Meeting Minutes  
March 11, 2019 

 
Managers Present: Gary Berndt, James Barchenger, Bob Brauchler, and James Wuertz  
Non-Voting Manager  
Present (Phone): John Hanson 
Staff Present: Cris Skonard, Christine Knutson and Christopher Lundeen 
Others Present: Boyd Fischer, Steve Fuchs, David Johnson, Roger Justin (Rinke Noonan), Ralph 

Klassen, Larry Ladwig, Joe Lewis (Houston Engineering, Inc.), Roger Lyon, Steve 
Notch, (Stearns County Commissioner), Ken Radermacher, Roger Walz, Tom 
Weber, and Others  

Recording Secretary:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA) 
 
 
CALL TO ORDER—President James Wuertz called the meeting to order at approximately 1:00 p.m. 
 
APPOINT ACTING SECRETARY— 
 

IT WAS MOVED BY Jim Barchenger, SECONDED BY Bob Brauchler, to temporarily appoint 
Manager Berndt as Acting Secretary for March. MOTION CARRIED.  

 
AGENDA— 
 

IT WAS MOVED BY Bob Brauchler, SECONDED BY Jim Barchenger, to approve the agenda 
with the addition of appointing an Acting Secretary for the March 11, 2019 
meeting. MOTION CARRIED.  

 
CONSENT AGENDA—       

IT WAS MOVED BY Jim Barchenger, SECONDED BY Bob Brauchler to approve the following 
Consent Agenda: 
1. Treasurer’s Report and bills to March 11, 2019 

a. Check register—106 Bonanza checking account 
b. Profit & Loss Detail—all accounts 
c. Balance Sheet—all accounts  

Roll call vote was taken. 
Affirmative: Barchenger, Brauchler, Berndt and Wuertz  
Opposed: None 

MOTION CARRIED. 
 
MINUTES—President Wuertz presented the January 14, 2019 minutes. Manager Berndt suggested 
additional title information be added along with the resolution numbers. Cris Skonard shared this was 
discussed at the February 11, 2019 meeting and the minutes were revised. 
 

IT WAS MOVED BY Jim Barchenger, SECONDED BY Bob Brauchler, to approve the 
January 14, 2019 minutes. MOTION CARRIED. 
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President Wuertz presented the February 11, 2019 minutes. Manager Hanson requested the second 
sentence under Watershed Projects Coordinator’s Report be changed. 
 

IT WAS MOVED BY Bob Brauchler, SECONDED BY Jim Barchenger, to approve the February 
11, 2019 minutes with a change to the second sentence under Watershed Project 
Coordinator’s Report to read:  Grant reporting was completed and submitted by 
February 1st. MOTION CARRIED. 

 
Open Discussion from the Public. Steve Fuchs inquired of the status/timeline for any repairs to CD37. 
Skonard noted this will be discussed after redetermination of benefits and boundary change are 
completed. Fuchs inquired if the information is available on the website. Joe Lewis of Houston 
Engineering suggested looking at the MN Public Drainage Manual.  Sauk River Watershed District is not to 
concerned with any corrections. Manager Brauchler concurred with the north portion; Skonard will check 
on the Monson lake issue and will move ahead if there are no issues. A petition will be prepared and 
signed and forwarded to BWSR. 
 
STAFF REPORTS— 
 
Administrator’s Report. 

Activities.  
• Skonard, along with Manager Brauchler attended the Rinke-Noonan Drainage and Water 

Conference. Skonard reported it was a good conference. 
• Skonard and Managers Barchenger and Brauchler attended the Minnesota Association of 

Watershed Districts (MAWD) Legislative Day and reported they met with seven legislators. 
Manager Brauchler shared legislators had a favorable reaction and were interested in drainage, 
etc. 

• Attended PTMApp training; a presentation on a software package adopted by the Minnesota 
Board of Water and Soil Resources (BWSR) 

• Skonard, along with Tom Weber, met with Koronis Lake Association to review the upcoming lake 
projects. Additional meetings will be held. A meeting at the Middle Fork Watershed District will 
be held on March 19.  

• Within 48 hours, the sewer line froze at NFCRWD and a computer battery backup failed. 
Skonard reported appropriate repairs were made. 

 
MADI Registration. Skonard asked permission to attend the Minnesota Association of Drainage 
Inspectors (MADI) Conference on March 25 at a cost of $30.  

 
IT WAS MOVED BY Bob Brauchler, SECONDED BY Jim Barchenger, to approve Cris Skonard 
attending the Minnesota Association of Drainage Inspectors Conference on March 25, 
2019 at a cost of $30. MOTION CARRIED.  
Roll call vote was taken. 

Affirmative: Barchenger, Brauchler, Berndt and Wuertz  
Opposed: None 

MOTION CARRIED. 
 

Watershed Boundary Change. Skonard reviewed the Watershed Boundary Change. Lewis shared a 
new detailed map of the proposed boundary changes and noted the Sauk River Watershed District 
may not be not be interested in the change. Larry Ladwig reported he spoke with the administrator 

Page 8 of 30



of the Sauk River Watershed District and they may not pursue the change. Skonard to verify any 
changes along Munson Ditch and Highway 23 north of Paynesville.  Lewis shared Skonard can visit 
with landowners if needed as detailed maps are available. 

 
CAC Meeting. Christopher Lundeen sent out a survey for meeting dates/times for the next Citizens 
Advisory Committee (CAC) meeting and reported 10:00 a.m., April 2nd was the best date. Skonard 
asked the board for topics. Manager Berndt suggested the proposed petition by Lake Koronis/Pirz 
Lake Associations and the issue of taking on these types of projects. Roger Lyon stated he prefers 
the CAC meet quarterly. President Wuertz directed the CAC to set meeting dates and inform 
NFCRWD Board. Discussion held regarding the reasons for cancelling the last two CAC meetings. 

 
IT WAS MOVED BY Jim Barchenger, SECONDED BY Bob Brauchler, to approve the next 
Citizens Advisory Committee meeting for 10:00 a.m., April 2, 2019. MOTION 
CARRIED. 

 
Additional Business. No additional business. 

 
Watershed Project Coordinator’s Report.  

Activity Report 
• Monitoring season will start when the weather improves. 
• Working on WRAPS. 
• Last month, he sent out approximately 250 letters to Stearns County residents regarding best 

management practices and reported responses were received from 5-10 people.  
• No responses were received regarding the $10 fee for the Farmers Fair. Lundeen reported 

there was a lower turnout at this year’s Farmers Fair. The same format was followed and there 
was good discussion. 

 
2018 Annual Report. The 2018 Annual Report was sent in the meeting packet. Hanson 
commented on the plans and goals for 2019 and prefers they be ranked. Hanson would like the 
staff to discuss it in April, prioritize the goals and document their progress. Lundeen was 
complimented on the well-organized report. Lundeen will separate the plans and goals to better 
prioritize. Lundeen asked to be notified of other issues needing corrections. 

 
2018 Monitoring Review. Lundeen provided highlights of the 2018 Monitoring Review: 
• Drainage ditch sites, samples taken, growing season rain fall monthly totals for 2018, 

suspended solids (TSS) averages, monitoring sites (E. Coli), total phosphorus (TP) averages, 
nitrogen readings (TKN), E. Coli results over state standards.  

 
Manager Berndt inquired how 2018 compares with other years. Lundeen will check and send 
information to the NFCRWD Board. A spike in E. Coli is mostly due to rainfall.  
 
• Lundeen also provided highlights on: rainfall SECCHI readings (water clarity), Trophic State 

Index (TSI), strive for Eutrophic.  
 

When asked, Lundeen stated Zebra Mussels would affect lake quality, but there are none in the 
lakes included in the monitoring review.  
 
• Lundeen also reviewed the water quality for Grove Lake, Rice Lake, Pirz Lake and Lake Koronis. 
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Ralph Klassen asked if the information was shown at the Farmers Fair. Lundeen said there may 
have been some information on the NFCRWD informational table, but noted the NFCRWD did not 
put on the Farmers Fair. 
 
The 2018 Monitoring Review is available on the NFCRWD website. When additional details are 
available, Lundeen will provide an update at a future meeting. 
 
Skonard noted intern applications were sent. The NFCRWD Board concurred in moving forward 
with the intern hiring process. 
 
Additional. No additional items 

 
Funds Manager/Administrative Assistant’s Report. As reported in the financial statements. 
 
PROGRAM REPORTS 
 
Permit Report. None 
 
DRAINAGE REPORT 
 
CD 32 Repair: Status Update.  

Mitchell Control Structure. Skonard instructed Lewis to prepare a detailed drawing so the project 
can move forward. Lewis shared the project, materials, etc. Skonard asked if the structure could be 
a prefab with handles. Lewis replied it is a small structure; he can instruct the contractor to include 
handles. Lewis will provide price quotes at the next meeting. 

 
Landowner Committee Meeting. Attorney Roger Justin gave an overview of the meeting held on 
February 26th regarding the CD32 tile replacement. The committee strongly suggested getting the 
project moving. The next step is to get authorization to begin the process to terminate the contract 
with States Borders Construction. The board discussed sending a letter and some specifics to be 
included in the letter to the company:  
• Replace tile where sagging 
• Identify deflection measurement locations 
• Accurate as-built 
 
Boyd Fischer asked if Attorney Justin reviewed the contract. Attorney Justin responded the 
complete date has not been met as of now. Fischer inquired if the contractor has grounds for 
rebuttal? Attorney Justin stated there is always a chance. Attorney Justin explained the process and 
that costs could range from $1,000 and higher.  

 
IT WAS MOVED BY Gary Berndt, SECONDED BY Jim Barchenger, to have Attorney Roger 
Justin draft a letter to States Borders Construction for the North Fork Crow 
River Watershed District Board to review. 
Roll call vote was taken. 

Affirmative: Barchenger, Berndt and Wuertz  
Opposed: Brauchler 

MOTION CARRIED. 
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Attorney Justin noted if the NFCRWD Board does not receive a response within 15 days of the 
demand letter, the process to go after the bond can commence. 
 
Fisher inquired about the open water in CD32. Attorney Justin stated the Landowner Committee 
meeting did not define next steps during the meeting. Discussion was held regarding depth of 
culvert, sediment, elevation of CD32. 
 
Lewis stated it would be advisable to obtain soil borings (which will show the original depth) 
spaced throughout CD32, then use the original design profile or a repair plan that would match up. 
Skonard will check with Stearns County regarding culvert replacements on CD32 and report at the 
next meeting. 

 
CD5: State Highway 4 Culvert. Skonard reported the Minnesota Department of Transportation 
(MnDOT) will have a resurfacing project on State Highway 4 this summer and mentioned the culvert at 
CD5 and State Highway 4 is inverted. MnDOT will survey the project. Skonard inquired if the NFCRWD 
should send a letter to MnDOT to repair the culvert prior to the resurfacing project; he will visit with 
Lewis regarding where the inlet should be placed. Discussion was held. 
 

IT WAS MOVED BY Jim Barchenger, SECONDED BY Gary Berndt, to approve sending a 
letter to the Minnesota Department of Transportation requesting it replace the 
culvert at CD5 and State Highway 4 during its resurfacing project this summer. 
MOTION CARRIED. 

 
JD 1: Tree Removal. Skonard reported he attempted to check on the tree removal; however, the large 
amount of snow has prevented the project moving forward. A letter will be sent to the Department of 
Natural Resources informing them of the project status. The NFCRWD may end up paying crop 
damage, if the trees cannot be removed prior to crop planting. 
 
Other Ditch Business. None. 
 
Board Member Reports. None. 
 
Items for Next Meeting Agenda. 
• Mitchell Control Structure cost estimates 
• 2018 Annual Report: Rank 2019 Plans and Goals 
• CD32: Depth report from Stearns County 
 
Calendar Review. 
• Tuesday, March 19, AIS Meeting, Brainerd 
• Tuesday, March 19, Kandiyohi Work Group, Willmar 
• Tuesday, March 19, meeting with Koronis Lake Association, Middle Fork Watershed District 
• Wednesday, March 20, 1W1P-TAC, Litchfield 
• Thursday, March 21, WRAPS, Litchfield 
• Monday, March 25, MADI 
• Wednesday, March 27, Skywarn, St. Joseph 
• Thursday, March 28, 1W1P Meeting 
• Wednesday, April 3, 1W1P-PC, Litchfield 
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FYI Items.  
• Skonard shared Lundeen will attend National Weather Service (NWS) Skywarn class on March 27th 

and encouraged other Board members to attend if possible. 
• President Wuertz noted the April 8 meeting will be held at 7:00 p.m.  
 

 
ADJOURNMENT— 
 

IT WAS MOVED BY Gary Berndt, SECONDED BY Jim Barchenger, to adjourn the meeting. 
MOTION CARRIED. 

 
The meeting was adjourned at approximately 2:40 p.m. 
 
 
NEXT MEETING—The next board meeting is Monday, April 8, 2018 at 7:00 p.m. 
 
 
 
 

                                                          Gary Berndt, Acting Secretary 
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Board of Managers 

James  Wuertz– President 

   Meeker County 

Bob Brauchler–Vice President 

   Kandiyohi County 

John Hanson– Secretary 

   Stearns County 

James Barchenger– Treasurer 

   Pope County 

Gary Berndt - Manager 

   Stearns County 

Staff 

Cristopher Skonard PhD, PE 

      Administrator/ 

      Drainage Inspector     

Christine Knutson–      

      Funds Manager/  

 Admin. Assistant 

Christopher Lundeen- 

      Program Coordinator  

Water Monitoring 2 

Educational Efforts 3 

2018 Projects 3 

CAC 3 

Drainage Report 4 

Financial Report  5 

Plans for 2019 5 

AIS Inspections 6 

NFCRWD Map 6 

Inside this issue: 

Board Meetings are the 

second Monday of each 

month.   

April– November 7 p.m.  

December– March 1 p.m. 

E. coli results greatly exceeding State Standards in Local Waters 
The NFCRWD has been sampling drainage ditches and the NFCR for E. coli the past 7 

years (results on pg.2). Results confirm the assumptions of the Rice Lake TMDL that a 

major source of phosphorus loading is poorly managed manure application and storage. 

Manure is a valuable resource that if applied properly can benefit row crops and minimize 

impacts to water quality.  Improper manure 

application results in minimal crop utilization and 

increases potential surface runoff to waterways which 

degrades water quality. By following the setback rules 

(page 4) and not spreading on frozen ground near 

waterways or open tile intakes, we can work together 

to keep our waters clean for future generations.   

Impairments will be listed after review with the 

Watershed Restoration and Protection Strategy.  

2018 ANNUAL REPORT 
 FEBRUARY, 2019 

Visit our website 

www.NFCRWD.org 

1W1P Plan Approved:  
The North Fork Crow River Water Planning Partnership (NFCRWPP) is an organization of 

six counties, six soil and water conservation districts, two watershed districts, and a joint 

powers board within southcentral Minnesota. The NFCRWPP joined together in 2016 to 

develop a comprehensive One Watershed, One Plan (1W1P), which created prioritized and 

targeted implementation strategies that result in measurable resource improvements.  

Final Plan can be found on NFCRWD website.  

Current Subwatershed Grants: The NFCRWD has two subwatershed grants, JD 1 and 

CD5/CD29/CD37 subwatershed analysis grants from BWSR. These projects used models 

to target opportunities, prioritize projects and practices in these public drainage ditch 

subwatersheds. The NFCRWD received prioritized maps for potential projects, to optimize 

nutrient reduction, to share with local landowners and will be used for future grant 

applications.  (Find additional NFCRWD grants on pg. 3) 

 

State Standard 
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Stream Monitoring  
Stream sites are monitored for water level, 

flow, clarity and other water quality 

parameters including temperature, pH, 

dissolved oxygen (DO), conductivity, 

turbidity, total phosphorus (TP), E. coli, 

nitrogen content and the amount of 

suspended solid (TSS) material contained 

in the water. Data shown in graphs are 

2018 averages, all data for the NFCRWD 

monitoring sites can be found on 

NFCRWD website.  
Samples are collected twice a month from 

spring snow melt through October.  

Samples are also collected after significant 

runoff-causing rain events. The results 

show the summer averages for the various 

parameters versus flow in cubic feet per 

second (cfs). This data can help us better 

understand areas in the watershed which 

contribute to water quality impairments and focus districts resources to help us reach the Rice Lake TMDL goals.  

Page 2 

Lake Monitoring  
Lake sites are monitored monthly May-September.  

Lake monitoring  is accomplished through a cooperative 

effort between lake association volunteers and 

NFCRWD staff. A measure used to quantify these 

results is Carlson’s Trophic Status (TSI), which is a 

benchmark for lake water quality.  The graph to the 

right shows the TSI averages for the 2018 lake 

monitoring sites.   

What are the Current TSI Trends? (2005-2018) 

Grove:  No significant TSI trend exist, but  

 Total phosphorus is decreasing, which indicates 

improving water quality (90% confidence),  

 Chlorophyll-a is decreasing, which indicates water 

quality (80% confidence).  

 Secchi depth is decreasing, which indicates 

declining water quality (95% confidence) 

Koronis: Site 211, (South) Mean TSI is decreasing,  

which indicates improving water quality (99% confidence)  

Site 206 (North) Mean TSI is decreasing, which 

indicates improving water quality (95% confidence). 

Pirz: Mean TSI is decreasing, which indicates improving 

water quality (95% confidence).  

Rice:  Site 209 (South) No significant TSI trend exists, 

but Total phosphorus is decreasing, which indicates 

improving water quality (90% confidence). 

Site 203 (North ) Mean TSI is decreasing, which 

indicates improving water quality (90% confidence). 

All water monitoring data is entered into the Minnesota Pollution Control Agency database. The data is used for water quality assessment. Link to NFCRWD sites 

are available on nfcrwd.org.   
Thank you to the lake associations and their members who assisted with water quality monitoring this year. Also, thank you to those who submitted rainfall data, 

served on district committees, and contributed to other district projects.   

Mesotrophic 

Eutrophic 

Carlson’s Trophic Status (TSI) 
Eutrophic (TSI 51-70):  Decreased transparency, lack of 

oxygen in the lower levels during the summer, weed problems 

evident, warm-water fisheries only.   

Mesotrophic (TSI 41-50): Water  moderately clear ; some 

probability of no oxygen in the lowest levels during summer.  

State Standard 
State Standard 

State Standard 
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Education Efforts: 
NFCRWD partners with other local agencies to provide educational events each year. NFCRWD and Middle Fork 

Crow River Watershed District staff have been teaching BEE students about water quality and quantity issues. 

Citizens Advisory Committee (CAC) - The NFCRWD CAC meetings are a great  

way for District citizens to talk to the managers and staff of the NFCRWD. Participants provide updates on past and upcoming projects in the 

watershed.  The committee allows citizens the ability to advise and make recommendations on District activities. Minutes and Agendas for CAC 

meetings can be found on the CAC page on NFCRWD website.    
 

The NFCRWD website is updated frequently with information about District projects and related water quality 

materials. Please sign up for the NFCRWD emailing list (on home page of website). This will be a more economical 

and quicker way to provide information to landowners in the watershed.  www.nfcrwd.org 

Current Grants: 
2018 Drainage Modernization Grant:  

The NFCRWD is currently the drainage authority for thirteen 103E public drainage systems and wishes to improve the 

organization of its drainage system records to reach informed management decisions more quickly. The project will 

yield standardized drainage system records and GIS data to allow managers and staff to more quickly search and 

respond to specific landowner inquiries along with supporting larger planning and management decisions. 

SWAG: Surface Water  Assessment Grant. The NFCRWD par tnered with the Middle Fork Crow River  WD and 

Crow Organization of Water for the 2017–18 SWAG grant, the grant was completed along with all of the monitoring 

associated with is during 2018. This monitoring data will be used for the WRAPS report and update impairments or 

TMDLs throughout the North Fork Watershed .   

WRAPS 2: The NFCR is going through cycle two of the Watershed Restoration and Protection Strategy, this is a 

10 year cycle to assess all of the watersheds throughout Minnesota. The NFCRWD is working with the Middle Fork 

Crow River WD, Crow Organization of Water and MPCA on this document and public outreach.   

WPLMN: The Watershed Pollutant Load Monitor ing Network is a long-term program designed to measure and 

compare pollutant load information from Minnesota’s rivers and streams and track water quality trends. The NFCRWD 

is continually working with the MPCA and MNDNR on the Watershed Pollutant Load Monitoring Network. With this 

grant the NFCRWD intensively monitors the NFCR before it enters Rice Lake. This data help in better understanding 

the nutrient load entering Rice Lake from the NFCR.   

Current Subwatershed Grants:  Below are some of the outcome maps of this subwatershed grants, which shows 

the prioritized areas for the most feasible and cost effective practices to help address TMDL requirements for Rice Lake 

and other issues of concern for the North Fork Crow River. NFCRWD, County, and SWCD staff and other partners can 

then work with willing landowners to implement these practices. 

2018 Youth Educational Events  

Paynesville Waterfest 

Pope Waterfest 

Stevens Conservation Day 

Earth Day at Prairie Woods ELC 

Continual education events with BBE schools 

Crow River Annual Clean Up 

2018 Adult Education 

AIS Inspection Program 

Rice, Pirz, Koronis, & Grove Lake 

Association Presentations 

Citizen Advisory Committee Meeting 
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Manure Applications-Minimum setbacks near waters 

   Surface  Incorporation 

   Application within 24 hrs. 

Lake, Stream  300’*  25’** 

Wetlands (10+ac.) 300’*  25’** 

Ditches (w/o berms)  300’*  25’** 

Open tile intakes  300’  0’ 

Well, quarry  50’  50’ 

Sinkhole (w/o berms) 

 Downslope 50’  50’ 

 Upslope  300’  50’ 
*100’ vegetated buffer can be used instead of 300’ setback 

For non-winter applications (50’ buffer for wetlands/ditches) 

**no long-term phosphorus buildup within 300’ 

(counties can be more restrictive than State Rule 7020) 

Feedlot Helpline : 1-877-333-3508 
 

https://www.pca.state.mn.us/quick-links/feedlot-program 

2018 Drainage Proceedings 
The District underwent several proceedings relating to drainage systems in 2018.  

The District adopted its Buffer Enforcement Rule in January. The rule covers 

buffers not established under 103E (Drainage Law).  Buffer payments were made 

to acquire the one rod (15.5 ft) grass strip on two systems.  Buffer acquisition will 

continue into 2019 during redetermination of benefits proceedings. Inspections and 

general maintenance of the ditch systems will also continue in 2019.  

CD 32—Repair of Stearns  
The District ordered the repair of CD 32 in 2015. Open ditch repair in completed during 

2016-2017, including the reestablishment of the buffer. Unresolved issues with the tile 

replacement will continue into 2019.  

JD1  
Record Reestablishment—The NFCRWD Board of Managers approved the 

Reestablishment of Record in February.  This formally establishes the alignment, grade and 

cross section of the system moving forward into the future.   

Repair of Main and Braches—Culverts were set to reestablished grade on Stearns County 

Roads 192 and 18 during the fall which initiated partial cleanouts on Branch 12, Forks 6, 

10 and 11.  Trees and sediment removal occurred on the Main from Grove Lake to Pope 

County Road 22.  Planning is underway for similar work on the Main from Pope County 

Road 22 to the control structure on Mud Lake.  The system has been completely surveyed 

with plans underway to complete the system wide repair imitated in 2015.  

CD 7—Repair  
The repair initiated in 2017 is nearly complete.  Buffer strips have been established and a 

few punch items remain.  It is anticipated that an acceptance hearing will be held in 2019.  

The Board held a hearing and paid for the one rod grass strips along Lateral A.  The Board 

determined that the grass strips along the remaining portion of the system had previously 

been paid. 

CD 29, CD 36,  
The Redetermination of Benefits on CD 29, CD 36 and CD 37 continues by H2Overviews. 

Initial viewer reports have indicated that benefitted properties outside of the legal 

watershed district have been identified.  The Board has initiated a District boundary change 

to reflect these additional parcels.  These redeterminations should be completed in 2019.   

CD 4—Buffers 
The Board ordered payments for grass strips along this system as identified in the 2011 

Viewers report.  

JD 2—Surveying 
This system had surveying gaps and soil borings completed in 2018.  This information was 

needed for future repairs. 
 

Governor’s Buffer 

Legislation 
In 2015, the Legislature passed a 

bill that will require buffers of 

permanent  perennial vegetation 

along public drainage systems 

and public waters.  The bill also 

made some provisions for 

alternative practices to be 

installed that will increase water 

quality to those water bodies. 

Minnesota's buffer law 

establishes new perennial 

vegetation buffers of up to 50 feet 

along lakes, rivers, and streams 

and buffers of 16.5 feet along 

ditches. These buffers will help 

filter out phosphorus, nitrogen 

and sediment. The deadline for 

implementation for buffers on 

public waters was November 1, 

2017. The deadline for public 

ditches is November 1, 2018. 

The law provides flexibility for 

landowners to install alternative 

practices with equivalent water 

quality benefits that are based on 

the Natural Resources 

Conservation Service Field Office 

Technical Guide.  
—————————————————————————————————————————————————— 

Drainage Law 103E.021  
The permanent strips of perennial 

vegetation shall be 16-1/2 feet in 

width measured outward from the 

top edge of the constructed 

channel resulting from a 

proceeding, or to the crown of the 

leveled spoil bank, whichever is 

the greater, except for an action 

by a drainage authority that 

results only in a redetermination 

of benefits and damages, for 

which the required width shall be 

16-1/2 feet.  

Check the Web! 
The District maintains information 

pertaining to the status of any drainage 

proceedings on its website at  

www.nfcrwd.org   
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Plans and Goals for 2019 
  
1. Seek and secure grant funds for NFCRWD water 

quality projects and the Rice Lake TMDL 

Implementation 

2. Collaborate with local SWCD to accrue grants and 

implement BMPs throughout watershed  

3. Continue to partner on water quality projects with 

other agencies, lake associations, and landowners 

4. Determine potentially areas to retain water and 

restore wetlands 

5. Complete Redetermination of Benefits 

6. Adopt Drainage Policies 

7. Complete watershed boundary change  

8. Continue compliance with buffer law and drainage 

system buffer strip staking. 

9. Complete WRAPS 2  

10. Hire 2019 summer intern 

 

Financial Report (Pre-Audit) 

2018 Summary of Income & Expenses 

     

Income    

     

 Grants (Deferred Revenue=$) $86,364.31  

 AIS Project Contributions  $49,911.75  

 Watershed Dist. Levies $254,311.80  

 State Aid $45,215.78  

 Drainage Reimbursements $290,146.95  

 Pre-certified 2018 & 2019 assmt prepaids $13,0329.18  

 Interest Income  $26,843.85  

 Intern Fund Contribution  $4,921.58  

 SRF Receivables  $41,355.83  

 Project Billings/Reimbursement/Other $11,471.14  

 Total Revenues $941,336.21 
     

     

Expenses   

     

 Employee Expenses $130,289.77  

 Employee Benefits $26,927.76  

 Managers Expenses $11,036.12  

 Payroll Tax/Expenses $26,806.29  

 Office Operations Expenses $10,615.19  

 Professional Education $7,591.43  

 Public Education $1,061.79 

 Legal  $9,563.50 

 WSD Ins. & Bonding $9,231.63 

 Data Collection, WSD Projects /Grants $77,350.39 

 AIS Project $81,411.75  

 Ditch Maintenance $608,180.81 

 SRF State Repay $86,638.32 

 Total Expenditures    $1,086,704.75 

     

Complete audit reports are available at the NFCRWD Office.  

NFCRWD Audit Reports 

DRAFT 

2019 Programs  
 
 Work on current grant projects  

 AIS Boat Inspections on local lakes 

 Contribute to Bonanza Valley Ground Water 

Advisory Committee 

 1W1P project implementation  

 Water quality monitoring of surface water, minor 

watershed diagnostic studies 

 Participate in annual youth education events. 

 Provide adult education to district landowners 

 Permitting of tile and open ditches that outlet into 

Public Ditches 

 Perform ditch inspections identifying repair needs 

and buffer compliance  

 Drainage system maintenance, as needed 
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NFCRWD AIS Boat Inspection Summary 
The NFCRWD hired Lamb Labor Services to 

staff Level 1 watercraft inspectors, May - 

Oct, during 2018. The inspectors were 

trained by the MNDNR to inspect boats 

entering and exiting public boat accesses 

on the District’s recreational lakes. 

Contributors to the project include the MN 

DNR, Meeker County, Paynesville TWP, 

Koronis Lake Association, Rice Lake 

Association, City of Paynesville, Grove Lake 

Association, Union Grove TWP, Stearns, 

County, Pope County and the NFCRWD.  

Full 2018 AIS report see District website.   

Starry stonewort is an invasive green alga, that was identified in Lake Koronis in 2015 and 

Rice Lake in 2016. It can grow tall and dense, forming mats on the surface interfering with 

recreation and potentially displacing native plant species. Minnesota Aquatic Invasive Species 

Research Center researchers are currently performing ecological niche modeling to assess the risk 

of spread in Minnesota as well as laboratory experiments to assess survivability out of water and 

evaluate the efficacy of herbicides and algaecides while minimizing non-target impacts.  

Drain Plug on Arrival 

In 3% 

Out 97% 

1030 Front St. 

P.O. Box 40 

Brooten MN, 56316 

(320) 346-2869 

Fax: (320)346-2410 

E-mail: nfcrwsd@tds.net 

Office hours: 

   8am-4pm M-Th 

   8am-12pm F (Afternoon by  

             appointment only)  
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Independent Contractor Agreement 
 

 

This contract (the “Agreement”) is made and entered into this ____ day of ______, 2019, 

between:  

 

1. North Fork Crow River Watershed District,(the “District”), located at 1030 Front Street, 

in Brooten, Minnesota; and 

 

2. Lamb Labor Services, (the “Contractor”), located at 115 Business 23 East, in Paynesville, 

MN. 

 

 

The District and the Contractor are referred to herein individually as a Party and collectively as 

the “Parties.” 

 

1.  Purpose.  The purpose of this agreement is to set forth the terms and conditions under which 

the Contractor will provide certain services to the District. 

  

2.  Scope of Services.  The Contractor shall perform the work (the “Services) as described in 

Exhibit A to this Agreement which is incorporated herein by reference. 

 

The Contractor agrees to comply with all federal, state, and local laws and ordinances applicable 

to the Services to be performed under this Agreement, including all safety standards.  The 

Contractor shall be solely and completely responsible for conditions of the job site, including the 

safety of all persons and property during the performance of the Services.  The Contractor 

represents and warrants that it has the requisite training, skills, and experience necessary to 

provide the Services and is appropriately licensed by all applicable agencies and governmental 

entities and will perform the Services with reasonable care and skill. 

 

The Contractor shall not perform any additional Services without the express written permission 

of the District. 

 

3.  Term.  This Agreement shall be effective on the date hereof and shall continue, unless 

terminated sooner in accordance with the terms of this Agreement, until the Completion Date. 

 

A.  Start date:  The Contractor shall commence the provision of Services on: As 

stipulated in Exhibit A. 

 

 

B. Completion Date:  The Contractor shall complete the Services as stipulated in Exhibit 

A. 

 

If the Contractor refuses or fails to complete the Services, or to complete the Services in a 

manner satisfactory to the District, the District may, by written notice to the Contractor, give 

notice of its intention to terminate this Agreement.  After such notice, the Contractor shall have 
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ten (10) days to cure, to the satisfaction of the District.  If the Contractor fails to cure, the District 

shall send the Contractor a written termination letter which shall be effective upon deposit in the 

United States mail to the Contractor. 

 

The Contractor may terminate this Agreement if the District is in breach of any material 

obligation contained in this Agreement, which is not remedied by the District within ten (10) 

days of written notice. 

 

The Parties may voluntarily terminate this Agreement at any time by mutual agreement. 

 

In the event of termination, the District shall only be responsible to pay for the Services 

satisfactorily performed by the Contractor to the effective date of termination, as described in the 

final invoice to the District. 

 

4.  Compensation.  As consideration for the provision of the Services, the District agrees to pay 

the Contractor as follows: 

 

Hourly rate of $ _____ for eligible work hours.   

 

 

Contractor shall submit monthly payment invoices to the District after such Services have been 

completed. 

 

Each invoice shall include in detail the hours worked and a description of the Services 

performed. 

 

The invoice shall be submitted to the District Council for approval at the first District Council 

meeting following receipt of the invoice.  The District shall pay Contractor within one (1) week 

after the invoice has been approved for payment by the District Council. 

   

If the District objects to all or any portion of any invoice, the District shall notify the Contractor 

of the dispute with ten (10) days from the date of receipt and shall pay that portion of the invoice 

not in dispute.  Any dispute shall be settled in accordance with Paragraph 8 of this Agreement. 

 

5.  Independent Contractor Relationship.  It is expressly understood that the Contractor is an 

“independent contractor” and not an employee of the District. The Contractor shall have control 

over the manner in which the Services are performed under this Agreement.  The Contractor 

shall supply, at its own expense, all materials, supplies, equipment and tools required to 

accomplish the Services contemplated by this Agreement.  The Contractor shall not be entitled to 

any benefits from the District, including, without limitation, insurance benefits, sick and vacation 

leave, workers’ compensation benefits, unemployment compensation, disability, severance pay, 

or retirement benefits.  Nothing in this Agreement shall be deemed to constitute a partnership, 

joint venture or agency relationship between the Parties. 

 

6.  Insurance Requirements.  
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The Contractor, at is expense, shall procure and maintain in force for the duration of this 

Agreement the following minimum insurance coverages: 

 

A.  General Liability.  The Contractor agrees to maintain Commercial General Liability 

insurance in a minimum amount of $1,000,000 per occurrence; $2,000,000 annual 

aggregate.  The policy shall cover liability arising from premises, operations, products-

completed operations, personal injury, advertising injury, and contractually assumed 

liability.  The District shall be endorsed as additional insured. 

 

B. Automobile Liability.  If the Contractor operates a motor vehicle in performing the 

Services under this Agreement, the Contractor shall maintain commercial automobile 

liability insurance, including owned, hired, and non-owned automobiles, with a minimum 

liability limit of $1,000,000, combined single limit.   

 

C. Workers’ Compensation.  The Contractor agrees to provide Workers’ Compensation 

insurance for all its employees in accordance with the statutory requirements of the State 

of Minnesota.  The Contractor shall also carry Employers’ Liability Coverage with 

minimum limits are as follows: 

 

 $500,000 – Bodily Injury by Disease per employee 

 $500,000 – Bodily Injury by Disease aggregate 

 $500,000 – Bodily Injury by Accident 

 

The Contractor shall, prior to commencing the Services, deliver to the District a Certificate of 

Insurance as evidence that the above coverages are in full force and effect. 

 

The insurance requirements may be met through any combination of primary and 

umbrella/excess insurance. 

 

The Contractor’s policies shall be primary insurance to any other valid and collectible insurance 

available to the District with respect to any claim arising out of Contractor’s performance under 

this Agreement. 

 

The Contractor’s policies and Certificate of Insurance shall contain a provision that coverage 

afforded under the policies shall not be cancelled without at least thirty (30) days’ advanced 

written notice to the District. 

 

7.  Indemnification.  To the fullest extent permitted by law, the Contractor agrees to defend, 

indemnify and hold harmless the District, and its employees, officials, and agents from and 

against all claims, actions, damages, losses and expenses, including reasonable attorney fees, 

arising out of the Contractor’s negligence or the Contractor’s performance or failure to perform 

its obligations under this Agreement.  The Contractor’s indemnification obligation shall apply to 

the Contractor’s subcontractor(s), or anyone directly or indirectly employed or hired by the 

Contractor, or anyone for whose acts the Contractor may be liable.  The Contractor agrees this 

indemnity obligation shall survive the completion or termination of this Agreement. 

 

Page 25 of 30



8.  Dispute Resolution.  The Parties shall cooperate and use their best efforts to ensure that the 

various provisions of the Agreement are fulfilled.  The Parties agree to act in good faith to 

undertake resolution of disputes, in an equitable and timely manner and in accordance with the 

provisions of this Agreement.  If disputes cannot be resolved informally by the Parties, the 

following procedures shall be used: 

 

A. Whenever there is a failure between the Parties to resolve a dispute on their own, the 

Parties shall first attempt to mediate the dispute.  The parties shall agree upon a mediator, 

or if they cannot agree, shall obtain a list of court-approved mediators from the Stearns 

County District Court Administrator and select a mediator by alternately striking names 

until one remains.  The District shall strike the first name followed by the Contractor, and 

shall continue in that order until one name remains. 

 

B. If the dispute is not resolved within thirty (30) days after the end of mediation 

proceedings, the Parties may pursue any legal remedy. 

 

9.  General Provisions. 

 

A. Entire Agreement.  This Agreement supersedes any prior or contemporaneous 

representations or agreements, whether written or oral, between the Parties and contains 

the entire agreement. 

 

B. Assignment.  The Contractor may not assign this Agreement to any other person unless 

written consent is obtained from the District. 

 

C. Amendments.  Any modification or amendment to this Agreement shall require a written 

agreement signed by both Parties. 

 

D. Nondiscrimination.  In the hiring of employees to perform work under this Agreement, 

the Contractor shall not discriminate against any person by reason of any characteristic or 

classification protected by state or federal law. 

 

E. Governing Law.  This Agreement shall be governed by and interpreted in accordance 

with the laws of the State of Minnesota.  All proceedings related to this Agreement shall 

be venued in Stearns County, Minnesota. 

 

F. Ownership of Documents.  All reports, plans, specifications, data, maps, and other 

documents produced by the Contractor in the performance of services under this 

Agreement shall be the property of the District. 

 

G. Government Data/Privacy.  The Contractor agrees to abide by the applicable provisions 

of the Minnesota Government Data Practice Act, Minnesota Statues, Chapter 13, HIPAA 

requirements and all other applicable state or federal rules, regulations or orders 

pertaining to privacy or confidentiality.  The Contractor understands that all of the data 

created, collected, received, stored, used, maintained or disseminated by the Contractor in 

performing those functions that the District would perform is subject to the requirements 
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of Chapter 13, and the Contractor must comply with those requirements as if it were a 

government entity.  This does not create a duty on the part of the Contractor to provide 

the public with access to public data if the public data is available from the District, 

except as required by the terms of this Agreement. 

 

H. Waiver.  The waiver by either party of any breach or failure to comply with any provision 

of this Agreement by the other Party shall not be construed as, or constitute a continuing 

waiver of such provision or a waiver of any other breach of or failure to comply with any 

other provision of this Agreement. 

 

I. Notices.  All notices and other communications pursuant to this Agreement must be in 

writing and must be given by registered or certified mail, postage prepaid, or delivered by 

hand at the addresses set forth below: 

 

Notice to District:  Attn: District Administrator 

PO Box 40 

   1030 Front Street 

   Brooten MN 56316  

                                    

                                                        

Notice to Contractor:  Lamb Labor Services, Inc. (Attn: Len Gilmore) 

                                    PO Box 325, 115 Business 23 East 

                                    Paynesville, MN 56362 

 

J. Force Majeure.  Except for payment of sums due, neither Party shall be liable to the other 

or deemed in default under this Agreement, if and to the extent that Party’s performance 

is prevented by reason of force majeure.  “Force majeure” includes war, an act of 

terrorism, fire, earthquake, flood and other circumstances which are beyond the control 

and without the fault or negligence of the Party affected and which by the exercise of 

reasonable diligence the Party affected was unable to prevent. 

 

K. Savings Clause.  If any court finds any portion of this Agreement to be contrary to law, 

invalid, or unenforceable, the remainder of the Agreement will remain in full force and 

effect. 

 

L. Counterparts.  This Agreement may be signed in counterparts, each of which shall be 

deemed an original, and which taken together shall be deemed to be one and the same 

document. 
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IN WITNESS WHEREOF, the Parties, have caused this Agreement to be approved on the date 

above. 

 

North Fork Crow River Watershed District, Minnesota 

 

By:  _____________________________ 

          Its Chairperson 

And:  ____________________________  

          Its Administrator 

 

 

 

Lamb Labor Services 

 

By:  _____________________________ 

        Its __________________________ 

 

 

 

 

Prepared by Chris Smith, Risk Management Attorney 

League of Minnesota Cities Insurance Trust 

2015 Loss Control Workshops 
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INSPECTION HOURS 
 
For each access show the total number of hours and the hours to be paid for by the following: 
     

Working Budget / Plan and Hours Distribution (Dependent on Funding Available) 

Lake Access Site Entity 

Work Load 

Budget 
($16.00/ hr) Comments Hours / Day 

Days / 
Week # Weeks 

Total 
Hours 

Koronis 

Hwy 55* Contractor 0,0,10,10,10,10,10  26 1300 $20,800 50 hr. / wk. avg.  

Veterans 
Park* 

Contractor 
0,0,0,10,10,10,10  26 1040 $16,640 40 hr. / wk. avg. 

County Park Contractor 0,0,0,0,10,10,10  15 450 $7,200 30 hr. / wk. avg. 

      $44,640  

Rice 

North* Contractor 0,0,0,0,10,10,10  26 780 $12,480 30 hr. / wk. avg. 

South* Contractor 0,0,0,0,10,10,10  26 780 $12,480  

      $24,960  

Grove Access Contractor 0,0,0,0,0,8,8  15 240 $3,840 16 hrs. / wk. avg.  

* Varies with time of year          Total  $73,440 
without 

DNR  

 

Funding Source Contribution 
Stearns AIS Grant $ 33,000 
Koronis Lake Association (KLA) $ 11,550 
Paynesville TWP (KLA) $6,000  
City of Paynesville (NFCRWD) $ 4,300 
Meeker County Grant (KLA) $6,000 
Rice Lake Association (KLA) $7,250 
Union Grove TWP (KLA) $1,500 
Grove Lake Association  $3,840 

Total Program Funding  $73,440 
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Week 1 

(FO) 
2 3  4 

(M) 
5  6 7 8 9 10 11 12 13 14 15 16 17 18 

(L) 
19  20 21 22 23 24 25 26 

Date -start 5/6 13 20 27 6/3 10 17 24 7/1 8 15 22 29 8/5 12 19 26 9/2 9 16 23 9/30 10/7 14 21 28 

Koronis 55 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 

Veterans 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 

County    30 30 30 30 30 30 30 30 30 30 30 30 30 30 30         

Rice South 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

Rice North 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 

 
Week 1 is 5/6/2019 
+ it is unknown how many hours will be available from DNR for Koronis and Rice Lakes, due to the Starry Stonewort infestations. 
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