
  
1030 Front Street, P.O. Box 40 

Brooten, MN 56316 
 

Office: 320-346-2869  
 Fax: 320-346-2410 

www.nfcrwd.org       nfcrwsd@tds.net 
 

  Regular Meeting – Agenda 
April 11, 2022 

Located at: 1030 Front Street at 7:00 p.m. 
This is an in-person meeting.  

Agenda Codes: BA-Board Action Required, D-Discussion Item 

Time   
Packet 
Page BA / D 

     
7:00 1. Call to Order – President Brauchler   

     

 2. Review & Approve Agenda - President Brauchler  BA 
 Additional items or correction to be added to the agenda for action or 

information. 
  

  

 3. Consent Agenda Items (All items approved by one motion)  BA 
 Treasurer’s Report and Bills to April 11, 2022.   
 a.  Check Register  - 106 Bonanza Checking Acct Page 1  
 b. P & L Detail – All Accounts Page 2  
 c. Balance Sheet – All Accounts Page 5  
     

4. Minutes   
 a. March 14, 2022 Regular Meeting Minutes Page 7 BA 
   

REGULAR AGENDA ITEMS 
 5. Staff Reports 

 a. Administrator’s Report – Cris Skonard 
 1. Activities  D 
 2. 1W1P Priority Map Page 10 D/BA 
 3. Proposed Drainage Bill – HF 4274 Page 11 D/BA 
 4. Additional Business  D/BA 
 b. Watershed Project Coordinator’s Report – Colton Henjum 
 1. Activity Report  D 
 2. MPCA WPLMN Contract Amendment Page 13 D/BA 
 3. 319 Grant Update  D 
 4. Annual Report Handout D/BA 
 5. Additional Business  D/BA 

 c. Funds Manager / Administrative Assistant’s Report – Christine Knutson 
 1. As reported in Financial Statements   
     

 6. Program Reports 
 a. Permit Report  D/BA 
  Shane Weller Drainage Permit Page 20  
     

 b. Drainage Report – Cris Skonard  

http://www.nfcrwd.org/


  
1030 Front Street, P.O. Box 40 

Brooten, MN 56316 
 

Office: 320-346-2869  
 Fax: 320-346-2410 

www.nfcrwd.org       nfcrwsd@tds.net 
 

Time   
Packet 
Page BA / D 

 1. JD 1:Update: Joe Lewis  D/BA 
 2. CD 37: Update: Kurt Deter  D/BA 
 3. CD 32: Update  

Roger Walz request to address the Board 
 D/BA 

D/BA 
 4. CD 7: Final Acceptance Hearing  D/BA 
 5. Ditch Spraying  D/BA 
 6. Other Ditch Business -  D/BA 
   

 7. Open Discussion from the Public 
  Opportunity for the public to address the NFCRWD Board of Managers. 
   
 8. Items for Next Meeting Agenda 
   
 9. Board Member Reports 
   

 10. Calendar Review 

 Meeting Date Meeting Description Meeting Location Meeting Time 
 April 18 CD7 Final Hearing District Office 7:00 pm 
 April 21 1W1P-TAC Virtual 9:00 am 
 April 23 Earth Day PWELC-Spicer All Day 
 April 27-29 Audit Field Work District Office All Day 
 May 9 MPCA 319 Grant Call-In Virtual 9:00 am 

   
 11. FYI Items 
   
 12. Closed Session – Employee Issue 
    
 13. Adjournment 

*** Next meeting: Monday, May 09, 2022 at 7:00 pm *** 

http://www.nfcrwd.org/
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North Fork Crow River Watershed District 

Proposed Regular Meeting Minutes 
March 14th, 2022 

  

Managers Present: Ross Amundson, Jim Barchenger, Bob Brauchler, Jim Weller, Jim Wuertz 
Managers Absent: None 
Staff Present: Cris Skonard, Christine Knutson, Colton Henjum 
Others Present: Steve Notch (Stearns County Commissioner), Gary Berndt, Boyce Fischer, Boyd Fischer, 
David Johnson, Larry Ladwig 
 

1. Call to Order 
President Brauchler called the meeting to order at 1:00 pm. 
 
2. Review and Approve Agenda 
Motion to approve the revised agenda made by Wuertz, seconded by Barchenger. Motion carried. 
 

3. Consent Agenda Items 
1. Treasurer’s Report and Bills to March 14th, 2022 

a. Check Register  - 106 Bonanza Checking Acct 
b. P & L Detail – All Accounts 
c. Balance Sheet – All Accounts 

 

Motion to approve consent agenda made by Weller, seconded by Barchenger. Roll call. 
Affirmative: Amundson, Barchenger, Brauchler, Weller, Wuertz   Opposed: None  
Motion carried. 
 

4. Minutes 
March 14th, 2022 Regular Meeting Minutes 

Motion to approve the minutes made by Amundson, seconded by Weller.  Motion carried. 
 
5. Staff Reports 
A.  Administrator’s Report:  
1. Activity Report 
Skonard noted activities during the previous month including attending the 1W1P-TAC meeting and the Minnesota 
Association of Drainage Inspectors (MADI) 
 
2. Viewers Association 
Skonard relayed information submitted by the Viewers Association. Skonard noted we had already submitted our 
associate dues and that the next viewers meeting will be held on April 7 with Skonard and Henjum attending. 
 
3. Policy Review Update 
Henjum collated all policy comments from the work session into new documents.  A few policies still need to be 
reviewed.  
 
4. Revised Garage/Lab layout 
Skonard noted some bids had been received for the garage based. Bids were significantly higher than expected. 
Board consensus to defer the project to a later date. 
 
5. Additional Business 
None 
 
B.  Watershed Project Coordinator’s Report:  
1. Activity Report: 
Henjum reported monthly activities included the water quality  monitoring season has begun with both ditch and 
WPLMN sites, setting up AIS monitoring schedules, CAC meeting and presenting at the Ridgewater Soil Health 
Day.  
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2. Monitoring Review 
Henjum provided a presentation summarizing last year’s water quality monitoring efforts. 
 
3. Additional Business 
None 
 
C.  Funds Manager / Administrative Assistant Report: As noted in financial statements 
 
6. Program Reports 
A. Permit Report:  Barchenger Drainage Permit 
Jim Barchenger requested a permit to outlet into JD1 BR10. The outlet may go to a private ditch but he wanted 
ensure that the public ditch outlet was available. Motion to approve the Barchenger drainage permit made by Wuertz, 
seconded by Amundson. Motion carried. Barchenger abstained as a benefitted land owner. 
 
B. Drainage Report: 
1. JD1: Update 
JD1 Repair 
Joe Lewis, HEI, relayed through Skonard that there is not much to report. Lewis will have more information at the 
next meeting. 
 
2. CD37: Update: Kurt Deter 
Attorney Deter noted oral arguments before the Court of Appeals had occurred and are waiting for a ruling which 
may take 90 days.  
 
3. CD32: Update  
Skonard noted he been in contact with Greg Vold, States Borders Construction, regarding the hearing. Boyd Fischer 
submitted a bill for tile placement at the previous meeting. Skonard noted that Fischer has a valid claim after 
reviewing the invoice and previous board action.  Motion to pay Boyd Fischer in the amount of $65 for tile 
installation made by Barchenger, seconded by Wuertz. Roll call. 
Affirmative: Amundson, Barchenger, Brauchler, Weller, Wuertz   Opposed: None  
Motion carried. 
 
4. CD7: Final Acceptance Hearing 
Boyce Fisher requested that the benefits discrepancy on his property between CD7 and CD32 be addressed at the 
hearing. Discussion on dates resolved on calendar conflicts with the attorney and engineer. Skonard to verify dates 
and proceed with noticing. Potential dates include April 12, 13, 18 or 19 at 7:00 pm. Motion to set the CD7 final 
hearing date subject to availability with the attorney and engineer at 7:00 pm at the District office made by 
Barchenger, seconded by Wuertz. Motion carried. 
 
5. Other Ditch Business 
None 
 

7. Open Discussion from the Public: 
Dave Johnson asked when the tree piles will be burned on JD1. 
Larry Ladwig noted ditch sloughing on the upper end of JD1. Also asked if trees will be removed on the Pressler 
property. 
 
8.  Items for Next Meeting Agenda: 
Policy 
 
9.  Board Member Reports: 
Brauchler attended the 1W1P-PC meeting 
 
10.  Calendar Review: 
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North Fork Crow River Watershed District  
Proposed Minutes –March 14, 2022 
  

Page 3 of 3 
 

As noted 
 

11.  FYI Items: 
None 
 
12. Closed Session – Employee Issue 
 
 

13. Adjournment 
Motion to adjourn the March Regular Board meeting made by Weller, seconded by Amundson. Motion carried. 
Meeting adjourned. 
 
 
 

 
 

Ross Amundson – Secretary 
 



  

Targeted areas shown throughout the NFCRWD are depicted based on planning region priorities listed 
in the 1W1P as shown on Table 4-4 (page 4-26). With each planning region being evaluated on those 
listed local priorities within that planning region. 

Regional Priorities 

- Groundwater supplies 

- Agricultural drainage 

- Drinking water 

- Lakes 

- Rural sustainability  
Page 10 of 21



1.1 A bill for an act​

1.2 relating to drainage; establishing drainage registry information portal; proposing​
1.3 coding for new law in Minnesota Statutes, chapter 103E.​

1.4 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF MINNESOTA:​

1.5 Section 1. [103E.122] DRAINAGE REGISTRY INFORMATION PORTAL.​

1.6 (a) The executive director of the Board of Water and Soil Resources must establish and​

1.7 maintain a drainage registry information portal that includes a searchable electronic database​

1.8 of all documents initiating proceedings and nonpetitioned repairs under this chapter. The​

1.9 database must permit members of the public to easily search for and retrieve documents by:​

1.10 (1) the name of the county or watershed district where the petition or document was​

1.11 filed;​

1.12 (2) the type of petition or document filed;​

1.13 (3) the date of the petition or document; and​

1.14 (4) other identifiers that allow members of the public to easily access information on​

1.15 the proceeding or repair.​

1.16 (b) For each proceeding, the database must include the contact information for a local​

1.17 contact that can provide additional information on the proceeding or repair.​

1.18 (c) For any proceeding or nonpetitioned repair brought under this chapter, the drainage​

1.19 authority must file with the executive director an electronic copy of the petition or other​

1.20 document initiating the drainage project or repair. The petition or other document must be​

1.21 filed within ten calendar days of filing the petition or other document with the county auditor​

1​Section 1.​

REVISOR CKM/KA 22-07052​03/08/22  ​

State of Minnesota​This Document can be made available​
in alternative formats upon request​

HOUSE OF REPRESENTATIVES​
H. F. No.   4274​NINETY-SECOND SESSION​

Authored by Lippert and Hansen, R.,​03/14/2022​
The bill was read for the first time and referred to the Committee on Environment and Natural Resources Finance and Policy​
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2.1 or secretary or, for nonpetitioned repairs, within ten days of ordering the repair. A drainage​

2.2 authority may not take any action on a drainage proceeding or repair if the proceeding does​

2.3 not comply with this section.​

2​Section 1.​

REVISOR CKM/KA 22-07052​03/08/22  ​
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Attachment A 
FY20 WPLMN WORKPLAN 

Watershed Pollutant Load Monitoring Network (WPLMN) 
SWIFT Contract: 174792  

PO No: 3000026216   
Agency Interest ID #: 187501  

Activity ID: PRO20200001 

I. Project information 

Project title: (8 word maximum) 

Project title: Upper North Fork Crow River WPLMN Project 

Local Partner information: 

Organization name: North Fork Crow River Watershed District  
Street address: PO Box40, 1030 Front St.  
City: Brooten State: MN Zip code: 56316 
Primary contact name: Christopher Lundeen Colton Henjum Phone: 320-346-2869 

Email address: Technfcrwsd@tds.net   
Fiscal contact name: Cristopher Skonard Phone: 320-346-2869 

Email address: nfcrwsd@tds.net   
Field contact name: Christopher Lundeen Colton Henjum  Phone: 320-346-2869  

Email address: Technfcrwsd@tds.net    

Project location: 

Basin (check all that apply by double clicking on the box and select checked): 
 Upper Mississippi River   Lower Mississippi River    Minnesota River    Rainy River    Red River 

Major Watershed(s): North Fork Crow River Watershed Hydrologic unit code(s): 07010204 

Estimated full-time equivalents (FTE) per year (total hrs/2,088 hrs/year): 0.09 
Please note: Actual FTE calculated in progress reports.  

Name of eligible laboratory: RMB Environmental Laboratories, Inc. 

Subcontractor information (if applicable): 

Organization name: Middle Fork Crow River Watershed District 
Street address: 189 Co Rd 8 
City: Spicer State: MN Zip code: 56288 
Field contact name: Jonathan Morales Phone: 320-796-0888 
Email address: Jon@mfcrow.org   

Brief project summary: 

The goal of this project is to conduct water chemistry monitoring at two subwatershed sites based on flow conditions, targeting 
runoff events using protocols defined in the Watershed Pollutant Load Monitoring Network (WPLMN) Standard Operating 
Procedures and Guidance. The data collected will be submitted to the Minnesota Pollution Control Agency (MPCA) and used 
in the FLUX32 model for calculating pollutant loads. This loading information, in turn, will be used at both the state and local 
level to guide policy and strategies for the restoration and protection of Minnesota’s waters. 

The North Fork Crow River Watershed District (NFCRWD), along with the Middle Fork Crow River Watershed District 
(MFCRWD), will be partnering on a continuation of the WPLMN sampling project.  This intensive sampling data will continue to 
create long term trends for these sites and help better understand: downstream impaired lakes, long term trends, changes 
from implementing upstream best management projects, and implementation of WRAPS and 1W1P plans.  The NFCRWD and 
MFCRWD have been part of the WPLMN network since 2015, and continuing with the program will help in collecting vital data 
in the upper North Fork of the Crow River.  
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II. Workplan detail 
The following tasks are to be completed by the local partner throughout the contract. 
Timeframe: June 2020 to June 30, 2022 2024 
                    

Objective:  Stream Monitoring, Data Management, and Project Oversight 

Task A:  Attend online, field, or classroom training hosted by Minnesota Pollution Control Agency (MPCA) or Minnesota   
Department of Natural Resources (DNR). Training dates, time, and location must be approved by MPCA. 

1. Coordinate field training for all primary sampling staff and back-up staff with MPCA and DNR. DNR field visits should 
occur at least once every two years. MPCA site visits should occur once per year. Each party may request additional 
visits, as needed. 

2. Attend training offered by MPCA and DNR staff regarding field visits, sampling, data management, and GoCanvas, as 
needed. 

3. Attend MPCA administrative and invoice training as needed. 

Task B:  Track project expenditures and submit invoices. 
1. Develop budget tracking spreadsheet and track expenditures. 
2. Compile and submit invoices monthly or at least quarterly. 

Task C:  Complete reporting requirements using format provided by MPCA Project Manager. 
1. Compile and submit Interim Progress Report by February 1, 2021, to MPCA Project Manager for activities completed 

from June 2020 to December 2020. Compile and submit Interim Progress Report by February 1, annually to MPCA 
Project Manager for activities completed each previous calendar year in 2022 and 2023. 

2. Compile and submit Final Progress Report by February 1, 2022. An interim progress report would be required in lieu 
of a final progress report (if an amendment is executed to extend the contract term).  upon submittal of final invoice. 

3. Display approved progress reports on www.nfcrwd.org throughout the contract. 

Task D:  Provide project updates to MPCA. 
1. Primary water sampling staff are to attend one-hour conference calls as scheduled by MPCA. Up to 19 meetings in 

2020 and 2021 and 21 meetings in 2022 and 2023 will be held each calendar year. Additional attendees may include: 
back up water sampling staff and coordinators. 

2. MPCA’s WPLMN Program Coordinator (or Supervisor), and Project Manager will coordinate with local partner to 
participate in a midproject meeting once fifty percent of the funds have been expended. Another midproject meeting 
will be held upon seventy-five percent of funds expended. Meeting date, time, and location to be agreed upon by all 
parties. 

Task E:  Prepare for stream monitoring season. 
1. Familiarize sampling staff with stream sampling locations through field visits and desktop reconnaissance as needed. 
2. Contact eligible lab to request bottles and coolers and arrange billing information and lab data dissemination. 
3. Purchase necessary monitoring equipment and supplies as needed based on Eligible Expenses section listed on the 

MPCA’s WPLMN website at https://www.pca.state.mn.us/wplmn/local-partner-financial-assistance. 
4. Maintain a copy of the Permit to Appropriate and Transport Water for Water Quality Sampling (provided by the MPCA) 

in sampling equipment or vehicle. 
5. Review Aquatic Invasive Species (AIS) list when updated. If AIS are identified at sampling locations, work with MPCA 

Project Manager to define sampling protocols and equipment at AIS sampling locations. 

Task F:  Become familiar with site specific hydrologic and water quality dynamics to aid in determining sample collection 
timing and frequency. 

1. Consult an array of precipitation and weather forecasting websites. 
2. Review hydrographs on the Hydrometeorological Automated Data System and Cooperative Stream Gaging websites 

to determine hydrologic response times. 
3. Develop hydrograph analysis for each site and revise as additional data becomes available. 
4. Review laboratory results for analytical, transcription, and/or site location errors within five days of receiving. 

Task G:  Ensure field meter is calibrated, in good operational order, records are kept and submitted. 
1. Calibrate dissolved oxygen, pH*, and specific conductance* prior to each sampling event during open water sampling. 
2. If applicable, follow field meter guidance for long-term storage during winter months. 
3. Replace probes and sensors and perform general maintenance as needed. 
4. Conduct temperature sensor check with National Institute of Standards and Technology (NIST) traceable thermometer 

twice per monitoring season. 
5. Document calibration and maintenance records in log book or log sheets. 
6. Submit field meter calibration log by January 1, annually. 

*Specific conductance and pH no more frequently than weekly. 
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Task H:  Collect water quality samples at sites listed in section III monitoring site table and follow protocol as defined in the 
WPLMN Standard Operating Procedures and Guidance (SOPG)*. For the Aquatic Invasive Species (AIS) sites, follow 
the MPCA Water Quality Monitoring in AIS Infested Locations Standard Operating Procedures**. 

1. Collect 36 72 water quality samples at the Tier 1 subwatershed sites from ice out through October 31 (approximately 
18 samples per year). Final count of water quality samples to be at the MPCA’s discretion based on meteorological 
events. 

2. Collect two field replicate samples*** per year at each subwatershed site. 
3. Collect one equipment blank sample*** per year per primary sampler at one site. The equipment blank may be 

collected at any one site covered by the primary staff person. The equipment blank should replace a field replicate 
sample. 

4. Ship or deliver samples to an eligible lab for analyses of total phosphorus, total suspended solids, total Kjeldahl 
nitrogen, and nitrate-nitrite nitrogen.  Labs are required to submit water quality data to MPCA as an Electronic Data 
Deliverable as defined in the QAPP. 
*http://www.pca.state.mn.us/index.php/view-document.html?gid=16174  
 
**https://www.pca.state.mn.us/sites/default/files/wq-s1-68.pdf 
 
***Field replicate and equipment blank samples may be used as regular samples during wet years. 

Task I:  Collect field measurements and observations at each visit and record on WPLMN field sheet, field book or 
electronically using GoCanvas* and submit by deadline. 

1. Collect field meter measurements (dissolved oxygen, water temperature, pH, and specific conductance) in situ, using 
a properly calibrated field meter. 

2. Collect stream transparency using a 100 cm Secchi tube. 
3. Photos documenting water clarity and stream conditions (upstream and downstream views) are also required at each 

visit. 
4. Record datalogger readings, error range, control conditions and water level information (using a wire weight gage, 

staff gage, or weighted tape). 
5. Submit field meter measurements, transparency data, photos, visual observations and water level information using 

GoCanvas. Submissions are due by the 1st and 15th of each month. 
6. Compile and submit copies of field records and extra photos (not submitted via GoCanvas) by January 1, May 1, 

August 1, and November 1, annually. If additional photos are collected, organize photos using MPCA’s naming 
guidance. Data may be mailed or emailed (size dependent). 
*A GoCanvas license will be provided by MPCA. 
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III. Monitoring site table 
Site type Basin WISKI ID EQuIS ID Site name Latitude Longitude AIS Tier 

Subwatershed North Fork Crow River H18043003 S002-356 North Fork Crow River nr Paynesville, MN23 45.3845900000 -94.69587600000   1 

Subwatershed North Fork Crow River H18053001 S004-421 Middle Fork Crow River nr Manannah, CSAH30 45.2434881200 -94.61943073000   1 

Notes: 
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IV. Project area map 
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V. Measurable outcomes 

Measures for success: 
 
This project will be considered a success with the additional data collection from two monitoring locations in the upper watershed of 
the North Fork of the Crow River.  With continuing to sample these locations, we will be able to do the following: 

• Created a long term trend for these sites. 
• Collect valuable intensive monitoring data, especially during storm events.  
• Collect samples to see a change in NFCRWD upstream of Rice Lake, impaired for nutrients (TMDL approved), where 93% 

of nutrients coming from the NFCRWD. This data helps better understand the nutrients entering the lake from the river.   
• Monitoring and data analysis will support WRAPS strategies, 1W1P, and local implementation efforts. 
• Aid in a scientifically sound and comprehensive understanding of water quality in Minnesota, which requires field 

observations and sample collection at critical times during rainfall/runoff events. 
• Water samples and field measurements will be collected at each monitoring location, at appropriately defined times and 

flow conditions.  
• Accepted Quality Assurance (QA)/Quality Control (QC) sampling procedures will be adhered to. 
• All monitoring data collected through this project will meet the requirements of and be entered into the proper templates 

and submitted on time.  
• Up to a total of 80 samples from subwatershed locations will be collected during this project period at base and high flow 

events.   
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VI. Budget 

Total staff cost (see rates below)* $18,711.74     $34,591.37 

Laboratory analyses** $4,075.00       $8,555.00 

Mileage*** $1,228.50       $3,076.09 

Lodging $0.00      

Meals*** $0.00            $22.00 

Shipping    $581.00       $1,170.00 

Equipment and supplies   $0.00          $628.54 

Total obligation will not exceed: $24,596.24     $48,043.00 
 

* Staff rates shall not exceed the following rates: 
NFCRWD Technician: $43.40    $35.60 NFCRWD Intern: $23.66 MFCRWD Backup: $41.60 

NFCRWD Admin Asst: $50.42    $50.65 MFCRWD Technician: $58.74 $64.74 

NFCRWD Administrator: $59.44    $65.60 MFCRWD Admin Asst: $50.59 

No positions beyond those listed here shall perform work for the project without prior approval and an amended joint powers 
contract.  

**Current Sampling and Laboratory Services Master Contract Rates shall not be exceeded. 

***Must follow the Commissioner's Plan 
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