North Fork Crow River Watershed District

Proposed Regular Meeting Minutes
August 11, 2025

Managers Present: Jim Barchenger, Bob Brauchler, Ross Amundson, Jim Weller, Joe Flanders
Managers Absent:

Staff Present: Colton Henjum

Others Present: Gary Berendt, Owen Berendt, Steve Notch

1. Call to Order

President Brauchler called the meeting to order at 7:00 pm.

2. Review and Approve Agenda

Motion to approve the agenda made by Barchenger, seconded by Amundson. Motion carried.

3. Consent Agenda Items
1. Treasurer’s Report and Bills to August 11, 2025

a. Check Register - 106 Bonanza Checking Acct

b. P & L Detail — All Accounts

c. Balance Sheet — All Accounts
Motion to approve consent agenda made by Weller, seconded by Flanders. Roll call.
Affirmative: Barchenger, Brauchler, Amundson, Weller, Flanders Opposed: None
Motion carried.

4. Minutes

July 14, 2025 Regular Meeting Minutes.

Motion to approve the July 14, 2025 regular meeting minutes made by Amundson, seconded by Barchenger. Motion
carried.

5. Staff Reports
A. Administrator’s Report: Colton Henjum

1. Activities

Henjum noted activities including TAC meeting, funds management, grant work, and ditch work. Henjum has also
been filling in for the vacant funds manager position.

2. BVSB Accounts

Henjum went over the current banking situation at BVSB. It was noted that the Watershed has separate savings
accounts for each ditch and project. After discussing with various other Watershed Districts in the area, it was
determined that the NFCRWD is the only one still operating this way. This adds a lot of time and paperwork because
funds were always being transferred from one account to another. Henjum suggested closing all project and ditch
accounts and moving everything to one savings account, with a checking account to make payments out of. All funds
will still be tracked separately in house by Watershed staff. Motion to close accounts at BVSB and consolidate funds
in one account made by Barchenger, seconded by Weller. Roll call.

Affirmative: Barchenger, Brauchler, Amundson, Weller, Flanders Opposed: None
Motion carried.

3. MAWD Annual Conference
Motion to send 4 managers and 2 staff to the MAWD annual conference made by Weller, seconded by Barchenger.
Roll call.

Affirmative: Barchenger, Brauchler, Amundson, Weller, Flanders Opposed: None
Motion carried.

4. MAISRC Conference

Motion to send Truebenbach to the MAISRC Conference made by Barchenger, seconded by Amundson. Roll call.
Affirmative: Barchenger, Brauchler, Amundson, Weller, Flanders Opposed: None

Motion carried.

5. Koronis Lake Association Project

Henjum noted a project that has been in planning stages for a very long time was shovel ready and expected to be
completed this fall. The Randle Wetland Restoration will provide an area to treat water before it reaches Lake
Koronis, reducing nutrients and suspended solids. 1W1P will be providing funds for 75% of project, and the KLA
was looking for help with the matching funds. Henjum suggested the Watershed provide a match of 25%, up to
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$25,000. Motion to pay 25% of the project costs, up to $25,000 out of the Rice/Koronis project fund made by
Barchenger, seconded by Weller. Roll call.

Affirmative: Barchenger, Brauchler, Amundson, Weller, Flanders Opposed: None
Motion carried.

B. Watershed Project Coordinator’s Report: Chloe Truebenbach — None.

6. Program Reports
A. Permit Reports: None

B. Drainage Report:

1. JD1

Henjum gave an update on JD1 Br8 Fk1. The landowner who owns the property the DNR needs to conduct an
ordinary high water line survey refused the DNR entry onto the property. Henjum to follow up with attorney Kolb to
see what actions can be taken.

2.CD32

The DNR will require all landowners with land next to the ditch to fill out a permit in order to chemically treat the
ditch for weeds. Board direction for Henjum was to find a willing landowner and complete a test this fall.

3. Cattle Fencing

Greg Weller is interested in installing cattle exclusion fencing in his pasture on JD1. Henjum stated grant funds will
cover 100% of the costs. Motion to approve cattle fencing project made by Amundson, seconded by Flanders. Roll
call.

Affirmative: Barchenger, Brauchler, Amundson, Weller, Flanders Opposed: None
Motion carried.

7. Open Discussion from the Public

8.2026 Budget Hearing.

The 2026 budget hearing was called to order at 8:00 pm.

Henjum presented the 2026 draft budget. After review and discussion, motion to approve resolution 2025-06 made
by Barchenger, seconded by Weller. Roll call.

Affirmative: Barchenger, Brauchler, Amundson, Weller, Flanders Opposed: None
Motion carried.

Motion to close the 2026 budget hearing made by Barchenger, seconded by Weller. Motion carried.

9. Items for Next Meeting Agenda:
10. Board Member Reports: Manager Amundson attended the Rice Lake Association Annual meeting.
11. Calendar Review

12. FYI Items: None.
13. Adjournment: Motion to adjourn made by Barchenger, seconded by Weller. Motion carried.
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Ross Amundson - Secretary
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